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Rural Development Sangstha (RDS) is working for reducing poverty by implementing
‘ulhdnmensmnal development program activities since 1993 as voluntary organization,
on the accomplished activities we are presenting this report containing our efforts of
20}3 -14, Our aim is to empower the poor and helpless first and promote the activities of the

ocacy to reduce vulnerability, empowerment through resource moblhzatlon emergency
diéf and rehabilitation and so on putting our utmost efforts and employing our sincerity,
perience and talents.

are fully aware that RDS staff members at all levels through their untiring efforts have
de it possible to attain an appreciable level of success in implementing the targeted
ies towards serving humanity. I must express our deep gratitude to the members of our
advisory committee who advised as well as encouraged us and spread their soothing shadow
38 s all the time. 1

.e A‘e profoundly grateful to the benevolent and philanthropic GOB partner's like
‘ dadesh Bank, Ministry of Primary and Mass Education, and some national

's like PKSF, Big-lottery, Traidcraft Exchange(TX), BRAC for their sincere
ope atlon and help.

Cantinuous advice and assistance from other friends and colleagues encouraged and inspired
s “)rofoundly We have been receiving generous financial and technical assistance from
hetn and the other vital roles played by them have been extremely helpful in achieving our
‘l ccess. We are sincerely grateful and indebted to all of them.

y, we hope and believe that, we will be able to play a greater role in poverty reduction
off ¢ istressed peoples, if the necessary support, oooperation and advice will continue to be

ouruddin

utive Director
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RIDS

At a Glance

ural development Sangstha, popularly known as RDS, is a non-political, non-

profit and non-governmental local voluntary organization was formally

established in 1st January'1993 and started its activities with its own
resources in the community of a small remote village named PurbaTanggarpara under
CharSherpur union of Sherpur District. RDS is currently working in both rural and urban
areas of Sherpur, Jamalpur and Mymensingh districts. RDS is established with a
purpose to socio-economic development and to make the vulnerable group, specially
landless, small farmer, tribal and ethnic family's self-reliance through group formation,
training, income generating activities, non-formal education, local resource mobilization,
‘women opment and undertaking need and problem solving programs. It has
gained ) experience to implement various types of development activities with
ommunity people and different local, national and intemational
) the meantime some of these activities successfully phase out with in
3nd some are on going.

A\t ilof RDS

sotiety free from hunger and illiteracy where every  body
d justice.

of RDS
eed basic activities ensuring peoples participation for
rlopment through empowerment and development.




Goal of RDS

Institute Social Justice and Livelihood Security of exposed community
people through extemal & local resource mobilization.

Objectives of RDS

= To enhance the educational support mechanism to increase the
education rate in quality & quantity.

= To aware the women especially for adolescent girl for reproductive
heaith.

= To support to the marginal farmers and land less people to strengthen
the agricultural, Fisheries, Poultry and Livestock development
initiatives.

* To enhance self-help economic initiatives & micro-credit support to
increase the household income

* To increase the use of Renewable energy to reduce carbon emission
and environment pollution.

= To provide skill based training for creating self-employment

= To enhance support mechanism of sanitation, hygiene and water
supply and food security among the Underprivileged

= To provide support on health, hygiene and nutrition to community
people

= To enhance the institutional development support mechanism among
the destitute community people

= To aware the community with a view to establishing a sound
environment

* To ensure good governance both inside and outside the organization
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j eral Body:

The general body of RDS is comprised with 27 members (11 Female and
16 male) who are highly qualified and experienced. At least one General
Meeting of general body is held annually. General Body approves the
activities of the Executive Committee. It also approves the annual budget in
the annual general meeting.

b) Executive Committee:

{The Executive Committee is elected by the members of General Body. It is
“comprised of @ members. It is the supreme authority to formulate and frame
policies and guidelines for well run the organization.

c¢) General Administration:

The Executive Director is the administrative head of the organization and
responsible for overall management, administration and finance of RDS as
well as implementation of its different development program/projects and
related activities with the help of professional staffs. Executive Director is
accountable to the Executive Committee of the organization.




Executive Committee

Chairman

Vice Chairman Treasuret; .

Mem‘& !Q’mber

Excutive Director

Mezﬁﬁer Member

Member
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Ural development Sangstha

(RDS) is a non-political, non-

profitable, service oriented
organization. The key objectives of
RDS are to strengthen the capacity of
the target beneficiaries and to create
scope for bringing them in the main
stream of development. RDS has
been organizing the rural poor people
in groups within its operational areas
to bring them in the development
mainstream and its achieve their self-
reliance through designing and
implementation of rural safety.
Through its directed efforts for more
than a decade, now RDS has become
the symbol of hope for the poor
people of the locality.
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RDS believes that all people have the

right to live a standard life where all
fundamental needs can be met,
where the poor and the
underprivileged would not be
discriminated and neglected. They
will feel secured.

From this vision, RDS are working
tremendously for sustainable socio-
economic development . Since 1993,

RDS has been offering various.

services including Microcredit, health,
education,  agriculture, housing,
sanitation, good governance etc for
increasing the livelihood of the mass
people. Beside these, Organization
takes different program according to
natural calamities and social




At the beginning of inception, RDS
organized rural poor people and
initiated micro credit program in
small dimension. Simultaneously
agriculture, fisheries were also
conducted. RDS conducted the
programs in voluntary approach. But
microcredit program could not
sustain due to lack of enough fund
and
efficient
manageme
nt.

Just in that
time, ASA
extended

his hand to
RDS  with
generosity.
In 1997 RDS
got partnership of ASA. Since then
RDS reforms and rearranges it's
activities, manuals, rules and micro
credit management. RDS has got
sufficient fund in  different
installment for micro credit program.
Beside this ASA provided training on
micro  credit to RDS staff,
simultaneously ASA  staff also
supervised micro credit program and
advised different times for improving
this. Through their collaboration RDS
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staff achieved skill and confidence for
operating micro credit program. In
2001 RDS became partner of Cord-
Aid Netherlands for supporting micro
credit program in wider area.

In December, 2010 RDS got
partnership of PKSF. Now micro
credit program is extended micro
credit program in three districts and
got stability. In this
year the main work of
| RDS is to rearrange
the  micro credit
program according to
PKSF manuals.

Beside this RDS has a
| experience to work
with a partnership of
CARE  Bangladesh,
BRAC, PROSIKA, European Union,
PripTrust, Development wheel, Save
the Children- Australia, Bangladesh
Bank, Government of Bangladesh in
the field of Agriculture, Good
Governance, Education, Health,
Housing, Gender Development etc

The total staff strength of RDS is 183
of which 59 are female and 124 are
male. The proportion is 67.75% male
and 32.24% female. 179 persons are
engaged as permanent, 4 persons



engaged in project activities and 7
are volunteers. Out of total present
manpower of the organization only
21 is engaged in administrative and
support services.

The accounting system of RDS is
based on accrual basis and on the
system of double entry book keeping.
it may be mentioned here that the
use of journal voucher (J/V) are

introduced to make the accounting
system ‘accrual’. According to the
rules of double entry system, each
entry is always entered in two
different accounts i.e., every debit
must have its corresponding credit.

The primary books of account like
cash book, general ledger etc. are
maintain at all accounting affairs
following the principles of double
entry system.

The primary documents are: a)
Money Receipts b) Debit Vouchers
and c¢) Journal Vouchers The
information on the above mentioned
documents are recorded on to (i)
Receipts/Payments

Statements, (ii) Cash/Bank Books by
each and every location of RDS where
financial activities take place.

As per the provision of RDS's
constitution, all fund/ money are
deposited in the banks recognized by
the Government of the People’s
Republic of Bangladesh. The
Treasurer and the Executive Director
jointly operate bank accounts of RDS
Mother account. if needed, more
accounts can be opened and jointly
operated by the Executive Director
and any other officer/ worker with
the prior approval of the Executive
Committee of the Organization.
Approval of the Head Office is



essential to open the Bank Accounts
for the branch office.

The nominated persons of the
President and the Executive Director
jointly operate Bank Accounts of the
branch offices.

RDS has a transparent management
system. To ensure the proper
implementation and management of
activities, organization observes the
quality and accuracy of it through a
third eye. Auditing procedure of RDS
works as the third eye of the
organization. Two types of audits are
conducted by the organization. These
are as follows: a) Internal Audit b)
External Audit. Internal audit is
conducted by the internal audit team

which is guided by the Executive
Director, it works independently.

External Audit is conducted by the
government recognized audit firm.

Generally, the Head Office accounts
of the organization are audited by the
external audit firm. Development
Partners also allowed to conduct
audit of their project.

RDS is very much aware to ensure the
quality services to its beneficiaries.
For ensuring the quality services, RDS
has developed strong internal

monitoring and evaluation system in
order to achieve the following
objectives:




To ensure the quality services

To ensure all objective-oriented
activities

To ensure the accurate utilization of
proposed inputs

To ensure the proper distribution of
proposed supports

To identify the problems in
implementing the project activities

To solve the identified problems

In this year RDS has started health
center at head office, where free
primary treatment provided among
the members. RDS has a plan to set-
up a free health center in every
branch step by step for providing
health service for all group members.
Beside this, In this year RDS has also
started scholarship program for the
poor and meritorious children of the
group members.
ik —
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“""'2 Partnership of RDS

Name of the Organization Duration
01 AS§6Eiiiiion for Social Advancement (ASA) 1996 - 2010
02 | CARE-Bangladesh-IFFD Project 1998 - 1999
03 |Bangladesh Sisu Adhikar Forum 1997 - 2003
04 | CARE-Bangladesh- LIFE NOPEST —lI 2001 - 2004
PROJECT

05 | CARE-Bangladesh- SHAHAR Project 2001 - 2008
06 | Department of Agriculture Extension 1998 - 2000
07 | Department of Non- formal Education 2003 - 2004
08 | PROSHIKA 1998 - 2001
09 | National Union Parisad Forum 2004 - 2006
10 | NGO Forum 1997 - 2001
11 |Save The Children Australia 2008 - 2012
13 | European union 2010-2013
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Present Partnership

# Name of the Organization Program/Project Nature of affiliation
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intervention

RDS offers various types of services such as credit, savings, insurance,
education, sanitation, housing, agriculture, women empowerment, food
security program, good governance etc for vulnerable/ disadvantages
people in the rural as well as urban areas.

Micro Finance

Education

Health & Hygiene

Water & Sanitation

Environment Promotion

STD/ HIV/ AIDS Prevention

Agriculture

Good Governance

Women & Child Rights
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’ Landless & Marginal Farmers
") Small Entrepreneur

M
Q Children
—
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1al Analysis

Income of RDS in 2013-14
wServiceCharge W Rankimterest & Other sourcas

Total income of RDS was Tk.50650089 in
2013-14.  This  income includes
Tk46450599 from service charge,
Tk369544 from bank interest and
Tk.3829946 From other sources.

1%

Expenditure of RDS in 2013-14

W 5taff expenses W Loan boss Provossion W Othar cost

Total expenditure of RDS in 2013-
14 was Tk3500209 including
Tk20050014 as statf expenses,
Tk.531415 Loan loss provision and
Tk.14420667 for other cost,
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(O SAVINGS

PN PP
Lompone, >

Because loan holder can use savings
to overcome the adverse or
inconvenient conditions by utilizing
the saved money. So RDS has given
significance on savings to the group

withdraw the deposit savings. So
savings become very useful for the
borrower in their inconvenient
condition. Beside the mandatory
savings, organization encourages the
group members for voluntary savings

{

Ay
W

Manaatory §av'|ngs
——————————— e e

There are different amounts of savings
for credit Program. Member of this
program have to save Tk. 10 to Tk. 50
each in a week. They can withdraw
their savings by keeping Tk.100 per
thousand of loan outstanding .

i Security Savings :

In this program every member has to
save Tk. 10 per week. If any member
dies, his/ her nominees are given 6
times money against security savings. If
he does not die, he will get deposited
money with 6% interest.
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Voluntary Savings

In Voluntary savings, members can also
save Tk 50-500 Per month according to
their respective ability. They can
withdraw their savings any time.




SAVINGS (at a glance)

Particulars Micro Enterprise Ultra Poor Program

Time of mandatory savings
Amount of mandatory Tk, 20 Tk.50 Tk.10
savings deposit
Provision for voluntary Can save Can save Can save
savings : Tk. 50-500 Tk. 50-500 Tk. 50-500
Deposit starts After getting Membership

Withdrawal provision 10% against loan balance

Withdrawal place They can withdraw up to Tk. 500 in their weekly group meeting. In case of
withdrawing above of this amount, they have to go to the branch office.

Interest of savings , 6% -13%.

Last five years progress of groups savings:
_— .

20132014
R13-2U15

| Savings In 2013-14




group consists of 15-30 members generally, with an average number of

20in each group. RDS provides loans to its member without any mortgage.

Members have to wait for only 7 days after their admission to get the first
loan. In generally weekly installment process is following for repayment and the
first installment is given in the 2nd week of the loan. The service charge is
calculated in declining rate on the principal loan.

K Poor and disadvantage family members.
» Age group of 18 to 45 ( elderly aged may be considered

according to his/her physical fitness)

» One member from one family.
» Not involve with other organization for the same support.

» Married, widow and divorced women.

& Willing to involve in income earning sector. j




Description | Provision Description Provision
GroupSize  15-30 Loan risk Premium | Tk 10 per thousand
Meeting Weekly Loan increase = Tk.3000 - Tk. 8000
provision from next
T S0,
Weeky | Th2s Provision wgninet TRk | Outstanding Jash
Realization per premium, for of written off & Tk.3000
Tk. 1000 loan death clients or  provide for funeral
hushand/ guardian
P o — | ag e ( Y 0 1 ;- : -
Total  weekly 46 Loan duration. ‘One year.
éracé peiibd 2 weeks Cost of passhook, Tk 15
loan application form.

| District coverage -f 25
Upazila coverage 6
Union/ Pourasava coverage 49
Village coverage 427
No of Branch 11
No of group formed 990
No of Beneficlaries 20,843
Outstanding loan 13,3652,09
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® Total no of groups
u Total no of member
® Total no of borrower

Last 5 years Member savings and outstanding loan in Taka

Ko —— . X A A ... .S
009-10 2010-2011 201117 2012-13 20131
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Itra poor, medium poor, marginal & small farmers are involved with

agriculture related different activities in Bangladesh of Agriculture

dependent economic. Agricultural development in Bangladesh is being
interrupted due to Lack of sufficient fund for investment, lack of land, lack of
agricultural technologies & inputs. Among these problems fund crisis of farmers is
the main problem in agriculture sector of Bangladesh. Farmers suffer different
problems to get loan from commercial banks due to different procedures.

RDS has started Agriculture & seasonal loan distribution among the marginal &
small farmers considering above problems.

Target Group:

1. Member of Jagoron/ Buniad/ Samridhi.
2. Marginal & Small farmers.

. Sector of loan distribution:

a) Crop Sector (Rice, wheat, Sugarcane, vegetable, flowers, fruits, spice etc)

b) Non-Crop Sector(Cow fattening, Cattle rearing, poultry rearing, fish
culture, food processing etc.)

¢) Purchase of agricultural inputs and machineries (Seed, fertilizer, Rice
transplanter, Rice-harvester etc.)

d) Special Agricultural Program (Apiculture, Sericulture, Salt Culture,

Nursery etc.)
Si# Categories Lonee number Distributed taka
01 Agriculture 673 50,00000/=
02 Seasonal 809 60,00000/=

So far 1917 has taken total Tk.1,10,00000/= as Agriculture loan and 809 has taken
total Tk.1,90,00000/= as seasonal loan.
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Rate of Recovery

Rateof | ogye% | 9952% | 99.02% | 99.03% | 99.02%
Recovery

Rate of Recovery




In this year RDS has started Microcredit program with special facilities for the
ultra poor. According to Bangladesh Bureau of Statistics (BBS) those household
will be treated as ultra poor, who are not able to earn Tk.1,103 or spend Tk.1,065
per month.

Selection Criteria of Group members of Ultra Poor Program

ﬁ Have possess maximum 10 decimal land. \

» Only dependent on daily labor.

» Permanent homeless, slum dwellers, household affected by river erosion.
» Families, who fall in food crisis at any time of every month.

» Baggers, home servant

» Families, who are dependent on child labor.

» Divorced, widow & helpless women

\’ Old, disabled, acid affected women who have not any source of income./
s 5 S TR B RN TR TN L L S S
; £ : . N : . DI by e \ h s 2 —
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»  Admission fee free

»  Free loan processing system

»  Pass book can be provided by Tk. 10

Realization  per
Tk. 1000 loan

“Provision against risk | Outstanding loan
premium, for death | witten off and Tk 000
of clients or husband | provide for funeral




District coverage
Upazila coverage
Union/ Pourasava coverage

Village coverage
No of Branch:
. No of group formed
No of Beneficiaries
Outstanding loan
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busineﬁiﬁm or traders who are for getting fund. The initial loan
already operating business but ceiling for this program is from Tk.
cannot run or extend for lack of fund. 30,000 to Tk. 50,000.

At a glance Micro-Enterprise Management information

Description Provision Description

Group Size 5-15 Lean risk premlum

Meeating Veekly/ quarter} Loan increass
provision from next

: cycle

Service. Charge |Declining [/ 1" ' 1stloan

rate} :

Realization Installment | 1l Provision against risk o1

systern for Tk, 1000 loan premium, for  death
cllents. or husband
guardian

Total weekly [nstallment , Loan duration

Grace period  weeks Cost of passbook, loan
application form,
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10 House Loan Program

*he Project was started in 2004
with refundable loan provided by
Bangladesh Bank. The total loan
allotted is Tk. 10,00000 for constructing
50 tin shade house of 240-260 square
feet. According to the agreement
Bangladesh Bank will pay the total loan
by 2 installment basis on proper
utilization of loan fund delivered in each

installment. The tota loan has been distibuted among 50 poor household.

“Working Area

Nameof Name of

No of
Union

No of

No of Beneficiaries

Pourasava Village

Major Information under the Project
N ———————————————————————————

Loan allotted

Loan provided by Bangladesh
Loan distributed

Loan Realization stared from
Frequency of loan realization

Organization interest charge to borrowers
Loan realization rate
Beneficiaries refund the loan

: Tk.10,00000
Tk. 10,00000
Tk. 10,00000
October/04
1 month

5% per year (Dedline rate)
91%
60 month instaliment
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11 Loan Insurance

RDS has been providing loan insurance for it's group member in micro
credit and micro-enterprise. If a member or her/his husband/guardian dies,
her/his outstanding loan is totally closed as their insurance benefit. Her
nominees are also given back savings and other demands. The premium of
this loan is only Tk. 10 per 1,000 disbursement.

At a glance Loan insurance Information

Year Loan Insurance Claim Repayment | Outstanding insurance
fund coltectnon fund
2009-2010
2010-2011
2011-2012
- 2012-2013




BRAC . Under this program a large number of dropout and non-school
going children by gender get opportunity to receive education over the
reporting year. A detail of particulars of ESP is given bellow:

R DS has been implementing ESP since 2000 with the financial assistance of

Goal:

The goal of the Project is to provide Primary Education for the school drop out
and age over children up to class three levels and then facilitate them to admit in
Govt. Primary school for higher education.

A —T Y PR ——
Beneficiaries:

el

8-10 years old dropout and non- school

Duration of Course:

3 years

Course Offered:

Bangla, English, Mathematics, Social Since. : l \
s . P
Beside this different Co-curriculum Activities are conducted for Development
awareness.
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Course A“C EI:itgz

6 days per each week classroom teaching, performance evaluated by monthly,
quarterly and annual examination.

AT E—
wQﬂam_ Areas: Jhinaigati, Sherpur.

KcmeVemen!‘ 0' me pro‘EE:
-

So far a total 1199 learners completed
three years course up to class three.
Among them 1066 admitted in Govt.
Primary school and rest of them failed

. to admit them due to early marriage
and extreme poverty. Performance of
those learners in govt. Primary school
is not less than other primary school
students.

Output of Last 5 Years




§_ trateg o?’lmpiementation:

% Establish 288 square feet in shade rented house in remote rural
area where the school drop out children are available,

% Recruit teachers and Supervisor from the locality.

% Enroll 80% female children.

% Every center has 30 Children.

= The supervisor visits minimum 3 centers per day.

% Organize monthly refresher training for the teachers. -

= Organize monthly guardian meeting on learners guidelines.

% Course evaluation made daily basis.
= Ensure close monitoring by the RDS staff and BRAC officials.

) el
e R L " A & o “"5:
- Tq-,\t 5,'» ¥ x s ik - I
\ A Vi S ’ '..*l“ o
| S11 PR TR Y -
% -

........

T ——————
Human Resource:
R I PP N IS r—

There are two Supervisors and seventeen teachers (Female) are directly involve in
the project. RDS staff and concern BRAC officials made regular field visit to
achieve the goal.

a Annual Report 2013-2014



Reaching out of school going chilc

government's objectives to cover all children under compulsory primary

education. With the help of the primary & mass education department of
Bangladesh a large number of dropout children have come back to their
education.

RDS has been implementing ANANDA school to match the Bangladesh

Beneficiaries: 8-14 years old dropout and non-going boys and girls.
R ——

Course Offered: Bangla, English, Mathematics, Social Science, Religious
studies, Co-curriculum

Course duration: 60 month

Course Activities: 6 days a week classroom teaching, performance evaluation
through monthly, quarterly annual examination.

Working Areas: Nakla Upazila under Sherpur District.

At a glance Project Information

Program | No.of | No. of | No. of class [ No. of test

By this program all the students will return back their normal educational life and
will be admitted in the high school after finishing their primary education.
Annual Report 2013-2014



named Alleviating poverty in marginal farmers are being involved

North  East  Bangladesh with sustainable agriculture so that
(APONE) from June,2012. It is a their income can be increased and
agricultural  project. Under this they lead a secured life,

RDS has started a new project project large number of poor and

Goal:
To reduce the poverty of poor and marginal farmers and increase their
sustainable livelihood in Bangladesh.

Objective:
To reduce the poverty of poor and marginal farmers and increase their
sustainable livelihood. in Sherpur district.

Output and Activities:

Activities-2: District base and Regional base Organization formation &
Increase skill of the farmers.
Activities-3: A continuous Monitoring assistance for Group &

Annual Report 2013-2014
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Organization to the needs of the targeted farmers and on this regard different

Activities- 1: To organize training for farmers groups/ organizations for
conversation and affectation.

Activities- 2: To organize meeting/ workshop with government and non-
Government Organization.

Activities- 3: To facilitate monitoring for farmers groups/ organizations.

(Improving quality and production, reducing production cost etc.) And

increasing assess in to the market.

Annual Report 2013-2014



Activities-2: To help farmers through group.

Activities-3: To facilitate farmers for more assess in to alternative market.

Output-4: Targeted farmers will be less vulnerable in natural calamities and

HiNale Chialige.

diversification and environmental sound cultivation.

Activities-2: To organize training for the farmers to integrated activities

Direct Targeted People: 6,000 household and their families. Among them 40% are
women headed families and 30% are Tribal.

Indirect Targeted People: Every direct beneficiary will help 50 farmers.

‘ Annuzl Report 2013-2014
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" Chiternative Livelihood OP“‘;“S(‘R-",..O.) -

N

Iternate Livelihood Options(ALO) is a project funded by Big Lottery Fund

and implemented by the partnership with Traidcraft Exchange (TX) and

Development Wheel(DEW) with an overall objective to reduce poverty
among poor and marginalized communities in Sherpur District by decreasing
production cost, increasing income and employment opportunities and access to
market,

o Farmer groups/ associations formed and strengthened leading to increased
capacity and collective actions which improves access to resources, reduces
cost of production, enhances business performance and achieves, improved
terms of trade & income.

* Increased provision of affordable and appropriate public and private
business services for farmers leading to improved production practices,
increased productivity and increased for farmers.

e Increased access to and use of climate adaptation practices leading to
better crop yield/production, improved environmental sustainability and
reduced vulnerability to natural disasters benefiting small and marginal
farmers in the target districts.

* Marginalized and disadvantaged farmers have their rights promoted
leading to effective participation in representative bodies, attainment of
business services and improved systems of agricultural governance.
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Improve knowledge about BDS market development approach and
crop/vegetable/Livestock/Fish sub-sector

Enhance the capacity of the organization

Strengthening relationship with beneficiaries (especially poor producers)
through increasing income

Contribute to poverty reduction

Strengthening supply chain locally especially for the poor producers.

Sreebordi & Jhinaigati upzila under Sherpur district.

SINo | Name of Activities Achievement
01 Focus Group Discussion (FGD) 88
02 Training on need assessment of Farmers 42
03 Lobbing, Advocacy, Negotiation 42
04 Training on Crop Production 42
05 Training on Cattle raring 42
06 Training on health awareness 42
07 Training on Modern Technology of Fish Culture 42
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Solar Home

in Bangladesh. Children’s education, business and agricultural production are

It is fact that only 40% of the population has access to national grid electricity

interrupted due shortage of power. It will not be possible in the near future to

extend the gndy

all the homes,

system to connect to
business centers and

other institutions & situated in remote
villages and isolated [ERatas areas. The power
system in Bangladesh depends almost
entirely upon fossil TS ' * fuel, which 1
depleting fast and ‘e ' | affecting the

r'»‘:_-,;f}';: recent RDS e
system Program with

environment. In
started Solar Homel

the assistance of Infrustructure Dcvclopment Com. Ltd. (IDCOL). The overall
objective of the project is to provide solar home system (SHS) in the area where
grid electricity 1s absent. The project has been implemented in 13 Upazillas of
Jamalpur, Sherpur ,Mymensingh and Kurigram District since 2013 with
installment facility. So far 2270 SHS have been installed and loan recovery rate
100%.

¢ Client should be permanent inhabitant in the area where necessary grid
electricity 1s absent,

¢ Client should have ability to eamn.

¢ Client should have own tin shed house.

¢ Distance of selected person's residence from branch office should not more
than 15 KM.

¢ Client is not involved with antisocial activities.

¢ (Client have social acceptance.

ﬁ Annual Report 2013-2014



* Lighting homes, homes, offices, schools/colleges, mosques, fishing boats etc.
¢ Operating TV, CD players & DVD etc.

¢ Operating small fans and amplifiers.

¢ Running computers and cellular phone chargers.

¢ Running DC motor driven equipments.

¢ Easy and safe to operate and use.

¢ No monthly bill is applicable.

¢ Useful life span is more than 20 years.
¢ There is no extra fuel cost.

o There is load shedding.

¢ (an be installed in any part of the count
¢ No noise during system operation.

)

RDS’s Solar home program targets unprivileged people who live in remote rural
areas of Bangladesh in order to make it easier for rural people to buy a system.
RDS has offers three soft financing options:

ﬁ Annual Report 2013-2014
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DS organized different programs for celebration of 20 years anniversary on 19 march,2014.

Among these programs, inauguration of health program & scholarship program, Felicitation and

cultural function are remarkable. In those programs, Managing Director of PKSF was presented
as chief guest, Beside this ADC general, ASP of Sherpur district, Mayor of Sherpur and Mymensingh,
Deputy General Manager of PKSF were presented as special guest. Health program will be continued
among the beneficiaries of RDS with free cost and it will be extend in the whole branches of the
organization. and scholarship program will be continued every year.




discussion meeting, RDS family participated that program and placed the wreath on the altar of

R DS celebrated International Mother Language Day and National Mourn day by organizing rally,
Shahid Minar,

B
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Roral Development Sangstha (RDS)

Cahmar Tan i n
CAwrerrd Lownalanii

1 49, Grinda Narayanpwe, Sheipur Town, Sherpur
Comsolidated & ot ¥l ial Positi
- Axat Jone M, 2014
. ot TV
N Paduloey Notes | Micre Credin | Gameral Fund & | o0t Amvount
Projest
A Propertios & Assety:
1. Nom Currvnt Assets 7733551 _an05n 8,258, 859
Propery, Falne and Eguipment [ Faa081 | PN | 007,026 |
2, Cwrvest Awsct m&g} AP 187,978,773
Lown F'a Members 700 162011 142,011,050
Shorr Tetm Investment (FI#) 500 7950000 7,950,000
Lo 1 EMACLTI ¥ oo Gof 700 masg 1858
Oty Joser- shwwrt sermd. Employoe Loan) .00 T o) 799,980
Lows o 0 liners of Hloaning Trogomune 2800 . 2.0 A72.704
Adyance, I1posit & Prepayemints 1000 SER T - 114880
Lous To Goehuyan | i W00 - 28453 28,945
Cands in Hant 2o 12,698 - 12428
Cah ot Baok 1200 16,497 750 iz 16770902
Tonal Propersies & Avee (1+3) 1 S—
0. Caplrsl Yund & Liabibities:

L Capltnl Fund ERELA} 4395027 "Rz A48 091
A Loan Tarm Laans Bangladoss Dk 000 . 111960 LR S [

—~ £ Non Currest Liahibities 29,743 335 » 20,73,

7 Lowas from FRAP wn [ 29,780,408 | 1 zomgu%u ]

2 O, Curvent Liabilithey 121,373,000 342842 L7156

‘ Lo from PKSH ot 25810867 A1687
Lanmty Fpoers Oetver) ¥ ot s Guebigy mn Tadanil 5L 2895 I,
Lonsir frwwn ateen Carchuny e Dahabil 000 IRRLL Y 14,00
g Momby saving Gribay L] w914 0915
Lot oo 1Y M [ [ X 5ol
Mumbers sayings Diprsits 1515 ™INAIN TOTONIS
Account Pawhie &0 a0.000 ERtLL
Lo Loss Provision 17.00 WS 2 6,973,962
Laran Froen General Fund 0y EMOLTP o0 1550 155
Invuranee premiouns 1900 O, 101 . 569,10
Employee onovsdin e 2000 18.2%% . I%2%
Oleprciation Kesotye 210 Ti2A00 226560 uw 260
Disestor Managsroent Fund 200 731

Torkat Cupitn) Fand & 1 debiition (3444 8ob)

The sccompanying octes from an tesogral g of

Segrind (s gt U separate cepoat of even et amnesed.

...

RIS

it

Seprember 33, 2014
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(Rartpond Arsmenronts
Rural Development Sangstha (RDS)
49, Grirda Nazayanpuz, Sherpur Town, Sherpur.
Cansolidated Statement of Comprehensive [ncome
For thwe year ended jume 30, 2014
T IY 20152014
Fund

Pasticulars Notes MieroCredi Gou'::” & Total Amount
Incomse:
Seryice Charge: 13821904 . JN21.904
Service Clange on RMC 30,081,006 - 20,041,006
Servive Change oa ME 2764124 - 2,764,124
Servige Charge on UP G1.366 - 91,366
Service Charge on Secsanal 24780 - 924,750
Service Charge on Agsicuture 6% 2 628
Bank Imerest 362,191 - 362,191
Form Sake 311,440 . LA
Sale of Pass Book 75.680 ' TS 680
Adiissioo feo 5430 . 5430
Miscellancous |neome 267008 - 267,095
Lmphayse Logn Service Charge 2207 - 42207
Office Rent 1o Emplayee 29,261 : 209,261
Bl Debe Rocovered 10,200 - 10,700
tncomo trom Health Service 710 - 'IIOA
Imacmse from Exneral Fand - THIH RIN
becme fioe ESP . THOT4E 780,748
incote from APON - 1422000 1,422,000
Income fiom ALO - M27M REY AR
Tank Interext - 448 4498
Sab Totut 1284714 2,628,350 3913064
Tot Income 35, 100018 2628550 37,734,%8

Prvst W [ orhleenal '




Palmar Tl

(Rartead Asantae)
Particulars Notes Mer General Fand & Total A
Jrojects
Service Charge 10 PRSP 1 485,813 . 1,445,813
Réhate on service chany 561,439 - 0439
Bank Change & Commission 76,860 LIy 7799
Salary & Bonus 14,134.998 ‘ 14134998
Girptuity 655045 - 655,043
Travoling & Codveyitnce 376,793 - 376,793
Printing & Stationery 610881 . 649,581
Etngrtainment 164,062 - 164,062
Pastage & Telephone 16,179 . 16,179
Office Mainenance 70022 . moz2
Floctde Bill & Gas 151128 . 151125
Office Rent 770,000 ‘ 770,000
Advertisement 3,000 . 3,00
Professional Fee 40,000 - 40,000
ltegummu Fee [ 5,750 . 5,750
Trinsng 138,766 3 136,766

Metting aml Semiter 40,160 . 40,180
Vit & Tax | | 0,116 - 0116
Miscollaneous Experses 339,085 - 339,988
Repair & Malmenance . 167,331 . 167,351
Pt 193,245 . 193,23
Dy celehrstion 9478 . 4TS
Advocicy Foe | i 13425 - 13425
Awtoftiation Charge | 16,800 - 16,800
fxpences va heakth service | 10,885 . 10se5
20 years celebration 272041 - ann
Saving Inkerest RMC \ 3,079.665 = 1079,685
Saving fnerest ME 282673 . 282,673
Saving inerest LUP | a2l - a2
Giratwity ferest 139,954 ‘ 139,954
PF cortribvatinn Ongtnkzation 511415 . A5
Loan Krs provission 539,389 - 319,35%
DMFE | 336,002 . ason
Degeeciation | | 240,3% As480 288470
NP Pusd Expenditure B . 774,765 774,768
APON Fomd Expesditore M4m0 - LARST 1422957
AL Pead Expenditure BW . 3,005 343,068
Genvernl Pund Expenditure 2600 3 AT 6777
Total Expease TRATENNe Zese s 2SSWSNS
¥ xcess of Tncome Over Expenditure (A-B) )

Tatal :

Signed a3 pet our separate report of oven date annexel.
1
Excver
RDS
% NOUR UDDIN)

[imest: Dhaka Co.
Sepbember 13, 204 Chartered Accountants

S & (ennal 4
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Rural Development Sangstha (RDS)
49, Grinda Narayaapar, Sherpar Town, Sherpur,
Consolidated Recelpts and Payments Statement
For the year ended Jone 30, 2014
TY 33304
Particulars y General Fund &
Micro Credit Projects Total Amount

A, Receipts:

Openiny Balance 3261218 121425 3382043
Cash i Hand 2945 158 EN{]
Caste at Bank 325827 121,267 3370540
Loan Recolsed -
PKSF Loan 44,000,000 48,000,100
Rurnl Migro Credit 22,000.000 - 22,008,000
Micro Entorprive 6,000,000 £,4100,600
L bt oo 5,000,000 S000,000
Scasonal Lo 10,000,000 10,000,000
Agreccolture Losn 5,000,000 S,008,000

152,104 152,164

I.cam From (iceral Fund 152164 | | 152,164 |
Loun Realized 262,310,040 W1AL4 262,501 454
RMC Lyan 229,320,766 . 219,320,766
ME Loan 21090011 L9010
P Losn 876,463 876,463
Seasorad Loan 1 1.003.800 11,003,804
Agriculture Loan 10,000 . 10,060
Lot Refund From MC To General fund - 50164 52,164
Lomn Refund From SHS To Genen! fund - 29250 229250
Totul Service Charge 33,821,904 - S3.821.004
Serviee Charge RMC JOAH 1 000 30041006
Service Charge ME 2764124 2,764,124
Serviee Charge 1P 01366 91,366
Service Charge Seasonal 924,780 ¥24.750
Service Charge Agricaliure 624 628

Viveand o (ngfedetadd
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(Nartored Acimetanti
FY 20132014
FARUCNS MicroCredit | €00l Fund & | yop) Amount
Proiects
Total Employee Loan Realized 700497 - 00,497
Bicyche Loan 418,194 - 418,194
66,998 - 66,998
Motar Cyeke Laan 194,444 194,444
Mobik Losn 20,861 - 1,861
Members Savings £3,098,581 - £3.,098,551
Members Savings RMC 18,458,247 . 48,458,247
Membets Savings ME 421635M 4,216,594
Members Suvings UP 423,710 423710
Fund Received . 1345462 2,545,462
Fund Recelved From Beae ESP - 70748 TR0, 748
Fund Received From APONE Project . 1,422,000 1,422,000
Fund Received From ALD - 32,714 342,714
Others Income & Diposit 6,462,191 §2.888 6,845079
Hank Inferest 362,191 44 366,689
Sak of Form 311440 . 31440
Sale of Pass Book 75,680 75,680
Admissunon Tee 5.430 5430
Employee Secotity Déposit §,000 £,040
Employee Welfare Deposit 58,441 E R
Insurance Premiom RMC 2,537,840 - 2537840
Insurance Premium ME 287310 247310
{nsumnce Premmium UP 13,555 - 13,355
Employee Provident Fund Deposit 531AIS 3 48
Had Debt Recoversd 10,700 10,700
Office rent of employee 209,261 109,261
Advance 1,743,916 . 1743916
Miscellaneoas lacome 267,095 78,350 345485
Emplovee Loan Service Charge 42207 - a.m
lswonse form belth Service 710 . 0
Towal Tk, [ 407,306,565 3491189 | 41087754

Pranase ol Confilmtnaf
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Charrernd Acconmaws)
FY 20132014
e MicroCredit | General FUnd & | rop) A mount
Projects.
B, Payments _
Loan Disbursement 10 Benefickaries 29821 . I
RMC Loan 248774 . 248,774,000
ME Loan 28,731,000 - 25,731,000
LP Loan 2,741,000 2,711,000
Seasonal Loan 10,000,000 - 10,000,000
Agriculture Losn 3,000.000 . 5,000,000
Refund 26669030
PRSF RMC Loan 9,500, 9,500,000
PKSF Scsomal Loan 11,000,000 = 11,900,000
Emphayee Security Refund 3,000 £,000
Refund Welfary fund 58441 - 8441
Tuvestiment on FDR 4,400,000 4,600,000
Provident Fund Refand 10 Employee 1.505,389 : 1,505,589
Members Savings Refund i 42,571,547
Members Svings RMC 40,170,438 - 40,170,438
Members Savings ME 2,388,677 . 2,388,677
Members Savings UP 12,452 - 12,432 |
Emplovee Laan 364,500
Mobile Loan 21.000 1000
Bicycle Loan 63,500 - 63,500
Motar Cycle Loan 480,000 -
Loan To General Fosd [ saisel - 52,164 |
Capital Expenses . S448TT
Computer Purchase 141,600 141,600
Building 137,808 - 137,805
Flectric Equipment 456,618 156,618
Softwiire 67,500 - 67,300
Farniture & Fixture 141,354 - 141,384 |
Revenne Expenses 20,030,536 2,788,867 22,789,403
Bank Charge & Commission 76,860 1,19 77,999
Salary & Boous 14,134,998 : 14,134,998
Girntuiaty 31364 . 3304
Traveling & Comveyatice 116,19 376,793
Printing & Stationery 649,881 - 49,881
Entertamment 164,062 . 164,062
Postage & Telephone 16,179 - 16,179
Office Maintenance 0022 - 70022
Electric Bill & Gas 154,125 ‘ 151,125
Offico Reol 770,000 - TT0.000
Advertisement 3,000 3000

Pravate of [ cnfibaid!
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Chovtond Tomuntanty
FY 20132004
- Poicos MicroCredly | Cemeral Fund & |y ) mouent
- Profosslonal Fee 40,000 - 40,000
. Registration Feo 5,.7% . 4,750
Service Charge on PKSF Loas RMC &30 1183313
Service Change o PKSE Liun Seosanal 302300 302300
Ropasrs & Maintenance 167,351 167,351
Rebate on service Chnrge 860,439 - 860,439
Miscellancoes Expons 339,984 339,983
Traniog 138,766 118,766
Muxting and Seminge 40,160 40,160
Var &Tay 20,116 . 2116
Fuel 193,243 . 193,243
Dy cclebeation 9478 . 947
Advixiney fee 13325 13428
Automation Charge 16,300 16,500
Exponces on Health service 10.88$ 10588
20 years celebration 272,041 . 1m0
pendtueof Bea 1N ’ TS TI4768
sponditire of ARONE Projes . 1422957 1422957
Exponbitire of ALO Project . M e 343,068
Expondure of Genen| Fund . 216,01 216,941
Inswrnmce Premivm Refund ; . 939,235
. RMC 95234 LR
ME v =
ur A8 6388
Onher Expences =
Provision co Gratuity ) 2 2200312
Advine 1812856 1812,55
Schwlarship 271,600 271,600
Chosing Balance | AN 16,782,730
Cank in Hand 12628 . 12628
Cauahy at Bank 16,497,780 nan 16,770,102
Toul Th, W07 S06S65 SONI,IN __JI0MISE

Dased: Dhaka
Seplenber 13 2004

i Prrvete & (onfelentaed
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