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A H M Nure Alam Hira 
                                         President 

 
 
                               Messages 

Dear Esteemed Members, Partners, Beneficiaries, and Supporters, 

As I reflect on the journey of Rural Development Sangstha (RDS) over the past year, I am filled 
with immense pride and gratitude for what we have collectively achieved. The Annual Report for 
2024-2025 is not just a documentation of our activities; it is a testament to the unwavering 
dedication of our team, partners, and communities who continue to inspire us every day. 

Despite challenges posed by socio-economic uncertainties, natural calamities, and resource 
constraints, RDS remained steadfast in its mission to uplift rural communities in Bangladesh. Our 
efforts were guided by the core principles of inclusivity, sustainability, and empowerment, 
ensuring that no one is left behind in the pursuit of progress. 

We successfully implemented numerous projects aimed at poverty alleviation, education 
enhancement, healthcare improvement, women's empowerment, and environmental conservation. 
Each initiative was designed with the active participation of local communities, fostering 
ownership and long-term impact. From skill development programs that empowered youth and 
women to agricultural innovations that increased farmers' yields, our work has directly contributed 
to improving lives and building self-reliant communities. 

I would like to express my heartfelt thanks to our donors, government agencies- PKSF, MRA, 
BNF,  NGOs, volunteers, and well-wishers whose support has been instrumental in driving these 
achievements. Your trust and collaboration have enabled us to reach new heights and expand our 
footprint across Sherpur. 

At the same time, this report serves as a reminder of the work still ahead of us. While we celebrate 
our successes, we must remain committed to addressing the gaps and challenges that persist. We 
will continue to innovate, adapt, and strengthen our strategies to ensure sustainable development 
for all. 

To our beneficiaries—you are the heart of RDS. Your courage, determination, and hope fuel our 
purpose. Together, let us strive toward a future where every individual can live with dignity, 
opportunity, and equality. 

As we close this chapter and look forward to the next, I invite you all to join hands with us once 
again. Let us build on the foundation laid this year and march forward with renewed energy and 
commitment to create lasting change. 

Thank you for being an integral part of this incredible journey. 

With sincere appreciation and warm regards, 
 
 
 
Chairman 



5 
 

 Md. Nour Uddin 
              The Chief Executive Officer  

          (CEO) 
                          Messages 
 
 

Dear Esteemed Stakeholders, Partners, and Friends, 
It is with great pride and humility that I present to you the Annual Report of Rural Development 
Sangstha (RDS) for the fiscal year 2024-2025. This report encapsulates our collective efforts, 
achievements, and lessons learned as we continue to strive for sustainable development and 
empowerment in the rural communities in Sherpur and beyond. 
 

The past year has been both challenging and rewarding. Amidst global uncertainties and local 
adversities, RDS remained committed to its vision of creating a more equitable and prosperous 
society. Guided by our core values of transparency, accountability, and inclusivity, we have 
worked tirelessly to address the pressing needs of marginalized groups, promote economic growth, 
and foster resilience among vulnerable populations. 
 

Through innovative programs and strategic partnerships, we have made significant strides in key 
areas such as poverty reduction, education, healthcare, gender equality, climate action, and 
livelihood enhancement. Our team on the ground, alongside community members, has 
demonstrated remarkable dedication, ensuring that every project not only meets but exceeds 
expectations. From empowering women through entrepreneurship training to implementing eco-
friendly agricultural practices, each initiative reflects our unwavering commitment to making a 
tangible difference. 
 

I would like to extend my deepest gratitude to our donors, government bodies such PKSF, MRA, 
BNF, international organizations- Traidcraft Exchange, corporate partners- Southeast Bank Plc, 
Prime Bank Plc, Pubali Bank Plc, Premier Bank, volunteers, and supporters who have stood by us 
throughout this journey. We also are thankful to CDF, ADAB for their supports. Your 
contributions—whether financial, technical, or moral—have been the backbone of our success. 
Together, we are proving that collaboration and shared goals can overcome even the most daunting 
obstacles. 
 

To our Staffs and the beneficiaries—the true heroes of our story—I offer my heartfelt thanks. Your 
courage, perseverance, and willingness to embrace change inspire us daily. It is your stories of 
transformation that remind us why we do what we do. You are the reason RDS exists, and your 
progress is our greatest reward.  
 

As we look ahead, I am confident that RDS will continue to evolve and adapt to meet emerging 
challenges. We remain steadfast in our mission to leave no one behind, ensuring that every 
individual has access to opportunities for growth and development. With your continued support, 
we will scale new heights and create an even greater impact in the years to come. 
This report is not just a reflection of our accomplishments; it is also a call to action. Let us unite 
under the banner of hope and determination to build a brighter, more sustainable future for all. 
Thank you for being an invaluable part of the RDS family. Together, we are shaping a legacy of 
positive change. 
 
 
 
CEO 
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LIST OF EXECUTIVE COMMITTEE 
 
 
 

Sl
.  

Name  Sex Designation Profession and Address 

1 
Adv. AKM 
Musaddeque 
Ferdousi           

Male Chairman 
Lawyer,  06 Griddanarayanpur, 
Sherpur town, Sherpur-2100 

2 
Adv. Nur-e-
Alom Hira 

Male 
Vice-
Chairman 

Lawyer, Griddanarayanpur, 
Sherpur town, Sherpur-2100 

3 
Dr. Partha 
Sarothi Kar 

Male 
General 
Secretary 

Teacher, Durga narayanpur, 
Sherpur town, Sherpur-2100 

4 
SM Shueb 
Hossain, 

Male Treasurer 
Social Worker, 132/03 Purbosheri, 
Sherpur town, Sherpur-2100 

5 Lutfunnahar 
Fema
le 

Executive 
Member 

Rtd. Teacher,  Modda Nouhata, 
Sherpur town, Sherpur-2100 

6 
Adv. 
Ashrafunnahar 

Fema
le 

Executive 
Member 

Teacher, Satani para, Sherpur 
town, Sherpur-2100 

7 
Adv. 
Raushanara 
begum 

Fema
le 

Executive 
Member 

Lawyer,  Nizam uddin road, 
narayanpur, Sherpur town, 
Sherpur-2100 
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Legal Status of RDS: 
 

Registration Authority Registration Number Date of 
Registration 

Renewal Date  

NGO Affairs Bureau 2789 30th May 2013 29th May 2028 
Department of Social 
Welfare  

Ja/00193 10th October 1993 N/A 

Micro Credit 
Regulatory Authority 

000374 23rd February 2009 N/A 

PADOR BD-2011-DCO-
0602904085 

2011 
 

PKSF 263 24th October 2010 N/A 
NBR TIN-791760312694 5th December 2013 N/A 

BIN-001689875-0107 9th September 2020 N/A 
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About us  
 

 

Rural Development Sangstha (RDS) is a non-governmental 
development organization dedicated to improving the lives 
of disadvantaged and marginalized communities in 
Bangladesh. Since its establishment, RDS has been working 
with a commitment to reducing poverty, enhancing socio-
economic conditions, and empowering vulnerable 
populations through a range of integrated development 
initiatives. 

RDS is registered with the Department of Social Services, 
NGO Affairs Bureau, Microcredit Regulatory Authority 
(MRA), Directorate of Health Services, Directorate of 
Family Planning, and is a partner of various government 
agencies, financial institutions, and development 
organizations. 

As a pro-poor and development-focused organization, RDS 
has been implementing diverse programs including primary 
health care, non-formal education, women empowerment, 
family planning, skills development, adolescent 
reproductive health care, climate-resilient activities, disaster 
preparedness, emergency response, rescue and 
rehabilitation, and sustainable agriculture through improved 
and diversified farming practices. RDS also implements 
social safety net support, livelihood development for ultra-
poor households, rehabilitation of disadvantaged groups, 
and small enterprise and microcredit programs aimed at 
creating income-generating opportunities for poor and low-
income families. 

Currently, RDS operates across multiple districts and 
upazilas through its wide network of branch, area, and 
regional offices with a strong workforce dedicated to 
community development. More than thousands of 
households are enrolled under its development and financial 
inclusion programs. RDS is continuously expanding its 
operations in remote and underserved regions to ensure the 
inclusion of poor and vulnerable communities in the 
mainstream development process by leveraging financial, 
technical, and institutional support from government bodies 
and donor agencies. 
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RDS VISION, MISSION AND OBJECTIVES 
 
 
 

 

 
RDS Specific Objectives 

1. Poverty Alleviation 
Implement income-generating projects and microfinance programs to empower marginalized 
communities. 
Provide skill development to enhance employability and self entrepreneurship. 

Support sustainable livelihoods through agriculture, fisheries, and small-scale enterprises. 

 

2. Education and Literacy 
Promote access to quality education, especially for girls and underprivileged children. 

Establish non-formal education centers for dropouts and out-of-school children. 

Advocate for inclusive education for children with disabilities. 

 

3. Healthcare and Nutrition 
Improve access to primary healthcare services, particularly in rural and remote areas. 

Conduct awareness campaigns on maternal and child health, immunization, and family planning. 

Address malnutrition through food security programs and nutritional education. 

 

4. Women’s Empowerment and Gender Equality 
Promote gender equality and women’s participation in decision-making processes. 
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Combat gender-based violence through awareness programs and support services. 

Provide economic opportunities for women through microcredit and entrepreneurship training. 
 
5. Agricultural Development  
Enhance Agricultural Productivity and Sustainability: Promote modern farming practices, quality 
inputs, and climate-smart technologies to increase crop yields while ensuring sustainable use of 
soil, water, and natural resources. 

Strengthen Farmers’ Capacity and Livelihoods: Provide training, technical support, and access to 
finance so farmers can improve their skills, adopt better methods, and increase household income 
through diversified agriculture, livestock, and fisheries. 

Improve Market Access and Resilience: Develop strong value chains, improve market linkages, 
and support climate adaptation measures to help farmers secure fair prices and withstand 
environmental shocks. 
 

6. Disaster Preparedness and Climate Resilience 
Build community capacity to respond to natural disasters like floods, cyclones, and droughts. 

Promote climate-resilient agriculture and sustainable environmental practices. 

Advocate for policies addressing climate change and its impact on vulnerable populations. 

 

7. Human Rights and Social Justice 
Advocate for the rights of marginalized groups, including ethnic minorities, refugees, and persons 
with disabilities. 

Raise awareness about human trafficking, child labor, and other forms of exploitation. 

Provide legal aid and support to victims of human rights violations. 

 

8. Environmental Sustainability 
Promote reforestation, conservation of biodiversity, and sustainable resource management. 

Conduct awareness campaigns on waste management, pollution control, and renewable energy. 

Support community-led initiatives to protect natural resources and ecosystems. 

 

9. Good Governance and Accountability 
Strengthen local governance by promoting transparency and citizen participation. 

Train local government representatives and community leaders on effective governance practices. 

Advocate for policy reforms to ensure equitable resource distribution and service delivery. 

 

10. Youth Development and Empowerment 
Provide leadership training and civic education to young people. 

Create opportunities for youth engagement in community development and social 
entrepreneurship. 
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Address issues like unemployment and drug abuse through targeted interventions. 

 

11. Public Health and Sanitation 
Improve access to clean water and sanitation facilities in underserved areas. 

Conduct hygiene education programs to prevent waterborne diseases. 

Support the construction of community latrines and safe drinking water sources. 

Arrange courtyard session by health volunteer, Satellite clinic, static clinic, health camp, eye camp 
etc. 
 

12. Social Inclusion and Community Development 
Foster social cohesion by promoting dialogue and understanding among diverse communities. 

Support marginalized groups, such as ethnic minorities and persons with disabilities, in accessing 
services and opportunities. 

Strengthen community-based organizations to drive local development initiatives. 

 

13. Advocacy and Policy Influence 
Advocate for pro-poor policies and reforms at the national and local levels. 

Collaborate with government agencies, international organizations, and other stakeholders to 
influence development agendas. 

Raise public awareness about critical social, economic, and environmental issues. 

 

14. Capacity Building and Institutional Strengthening 
Train local communities, government officials, and other stakeholders in development practices. 

Strengthen the organizational capacity of grassroots organizations and community groups. 

Promote knowledge sharing and best practices in development work. 

 

15. Emergency Relief and Rehabilitation 
Provide immediate relief during natural disasters, conflicts, and other emergencies. 

Support long-term rehabilitation and reconstruction efforts in affected communities. 
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Programmes of RDS in line with SDGs goal 
 

 

yD&vvvvvv 

   

Microfinance Program 
 Agricultural 
Program (RMTP)R 

Health Education 

    

VGD BD Rural WASH Solar Program 
Microcredit (LRL, 
MFCE, RAISE) 

    

Buniad, LRL Program Housing Progam Clean Environment      VGD, SWBOL 
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Organizational Structure 
 
The RDS has three organizational levels to ensure transparency, accountability and good 
governance.  
 
01. The General Council  
 
The General Council of RDS consists 
of 21 members (8 women, 14 men). 
All of them are very knowledgeable 
and experienced. Two general 
meetings are held each year. The 
general council makes effective 
decisions on the formation of the 
executive board, annual budget, 
income and expenditure, approval of 
action plan and other important issues.  
 
 
 02 Executive Boards  
The seven-member Executive Board 
is elected by the members of the 
General Assembly for a three-year 
term. This board has the supreme 
authority in formulating policies and 
guidelines for the proper management 
of the organization. The executive 
director of the organization serves as 
the member secretary of the executive 
board.  
 
 

03 The General Administration  
 
The Chief Executive officer is the administrative head of the organization. He is the main person 
responsible for the overall management, administration, economic activities of the organization, 
as well as the implementation of various development programs, projects and providing support 
to professional personnel. He implements all the programs of the organization through the 
written departments.  
 
Departments:  
 
1. Department of Program: a) Department of Micro credit b) Department of Social Development  
2. Department of Human Resource and Administration  
3. Training Department  
4. Finance & Accounts Department  



 

5. Internal Audit Department  
6. Information and Technology Department
7. Department of Communication, Publications and Research 
 
 
 

District where We work & Staffs
 
Rural Development Agency (RDS) started its activities from Sherpur district in 1993. At present, 
the organization is serving 4,75,528
unions of six (06) districts through various schemes. 

 
SL. No District  

1 Sherpur 

2 Jamalpur 

3 Mymensingh

4 Tangail 

5 Gazipur  

6 Netrakona 

 Total 

 
 
              No. of Staffs: 
 

Staff Status Female

Permanent  86 

Project Staff 25 

Total 111 
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Department 
7. Department of Communication, Publications and Research  

District where We work & Staffs 

Development Agency (RDS) started its activities from Sherpur district in 1993. At present, 
75,528 beneficiaries from 105673 families in 1398 

unions of six (06) districts through various schemes.  
 

RDS Working Areas 

 Upazilla Union Village  No. of 

Beneficiary

05 54 368 37751

03 45 399 25229

Mymensingh 14 120 490 31867

05 16 71 4823

02 8 28 3987

01 06 42 2016

30 249 1398 105673

Female Male Total 

312 398 

53 78 

 365 476 
69%

Staffs
Male

Development Agency (RDS) started its activities from Sherpur district in 1993. At present, 
 villages of 249 

No. of 

Beneficiary 

37751 

25229 

31867 

4823 

3987 

2016 

105673 

31%

Staffs
Female
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The main areas of work:   
 
 Poverty alleviation  
 Health, water and sanitation  
 Farmers and Agriculture Development  
 Women's empowerment  
 Youth Employment and Training  
 Disabilities, Elderly Assistance  
 Child Rights and Education  
 Homes for the homeless  
 Expansion of renewable energy  
 Climate change and natural disaster management  
 Networks, Governance and Advocacy  

 
 

Beneficiaries of the organization 
  
 Disadvantaged marginalized communities in villages, towns and slums  
 Children from poor families, young people, the elderly, the disabled  
 Small business owners and entrepreneurs  
 Landless and marginal farmers 
 Tribal  

 
                                      
 
 
 
 
 
 
 
 
 
 
 
 



 

 
                   RDS ORGANOGRAM
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RDS ORGANOGRAM 
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RDS PARTNERS ORGANIZATION 
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Program Highlights – 2024–2025 

RDS is working towards sustainable poverty alleviation through employment, aiming to improve 
the quality of life of its target population and fulfill their basic needs. The organization conducts 
human-centric activities to support overall development at every stage of life. 

Additionally, RDS is advancing its initiatives with a focus on upholding human dignity through 
socio-economic development. Alongside the expansion of various economic activities, it plays a 
crucial role in healthcare, education, social security, and women's empowerment—contributing 
significantly to the achievement of sustainable development goals. 

Savings Program 
With the motto "Savings are the Future," RDS initiated its savings program in 1993. Savings are 
what people set aside for difficult times or for the future. RDS gives members complete freedom 
in depositing and withdrawing savings in this program. People save with the hope that they can 
live a peaceful and happy life in the future and use these savings during emergencies. As of June 
2025, RDS has a total savings of Tk. 54,43,80,395 deposited by its members 58,060. This 
includes: 
 

Savings Flow Chart of the Last 5 Years: 
 

Description 2020-21 2021-22 2022-23 2023-2024 2024-2025 

Savings Deposits (Lakh 
Taka) 

1908.02 3569.97 4101.11 4523.58 5732.62 

Savings Withdrawals 
(Lakh Taka) 

1879.36 2566.54 3759.48 4109.72 4643.06 

Savings Balance (Lakh 
Taka) 

2595.33 3598.75 3940.38 4354.24 5443.80 

Number of Savings 
Members 

36738 45002 47305 55842 58060 

Per Capita Savings 
Balance (Taka) 

7064 7997 8330 7797 9376 

Microfinance Program 

Since 1994, RDS has been actively supporting the poor, neglected and underprivileged people in 
urban, slum, and rural areas of the country. This program plays a crucial role in fulfilling basic 
needs and creating employment opportunities through agriculture, small and cottage industries, 
micro-businesses and unemployment reduction initiatives. 

Currently, RDS is implementing microfinance activities in 5 districts and 27 Upazillas through 
45 branches with financial and technical assistance from PKSF and various commercial banks. 
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Sector-wise Beneficiaries and Loan Amount: 
 

Loan 
Sector 
Name 

Beneficiaries 
Loan Amount 

(Taka) 

Buniad 
Slum dwellers, beggars, day laborers, seasonal 
workers, fishermen, blacksmiths, potters, rickshaw, 
van, and boat drivers 

10,000 - 50,000 

Jagoron 
Rural and urban poor, landless people, char residents, 
indigenous communities 

20,000 - 70,000 

Agrosor Rural and urban entrepreneurs 70,001 - 1,000,000 

Sufolon Marginal farmers, small farmers, agro-product traders 10,000 - 50,000 

SAHOS Marginal farmers, small farmers, agro-product traders 10,000 - 50,000 

Grihayan 
Homeless or those living in dilapidated houses in rural 
and urban poor communities 

240,000 

MFCE 
Entrepreneurs in agriculture, fish farming, livestock, 
poultry, and service sectors 

70,001 - 1,000,000 

RAISE 
Entrepreneurs affected by COVID-19, young 
entrepreneurs 

70,001 - 1,000,000 

Income-
Generating 
Activities 

6,600 selected families from Nalitabari Union 10,000 - 1,000,000 

BD Rural 
WASH 

All RDS beneficiaries in rural areas of Sherpur, 
Jamalpur and Mymensingh districts. 

20,000 - 50,000 

ABASON Housing for low income people 50,000-5,00,000 

Buniad 
To create a society free from discrimination, efforts are being made to uplift the most neglected 
and socially disadvantaged people. With financial support from PKSF, specialized loan programs 
and other essential assistance are being provided to improve their living standards and reintegrate 
them into the mainstream, moving beyond traditional lending practices. 
 
 
 
 
 
 
 
 

No. of Member  2,119 
No. of Borrower  1744 
Loan Disbursed 47786000 
Loan Recovery 39588906 
Loan Balance 27,718,097 
Recovery Rate  
Savings Balance 11,182,076 



 

Jagoron 

The Palli Karma-Sahayak Foundation (PKSF)
to encourage income-generating activities for poor rural families in Bangladesh. This initiative 
aimed to promote development through home
Later, in 1999, the program was restructured and renamed 
families in rural areas. As part of this initiative, 
954 villages across 169 unions and municipalities
Bangladesh. Currently, 2,760 groups
2024-2025. 

Information on Jagoron Loan 

 

 

 

 

 

Agrosor:  

After independence, MFIs (Microfinance 
Institutions) have played a crucial role in 
organizing extremely poor and 
underprivileged families in their operational 
areas. They have provided various awareness 
training programs, skill development 
initiatives, and microfinance services to 
develop skilled manpower and entrepreneurs. 
In the country’s banking sector, not everyone 
has equal access due to various conditions 
and requirements. As a result, small and 
cottage industry entrepreneurs, farmers, and 
medium-sized business owners often face 
difficulties in securing capital for their 
projects or initiatives. 

With financial assistance from PKSF, RDS 
introduced the Agrosor Loan in 2011. RDS 
provides this loan to its members engaged in 
small businesses, fish farming, dairy farming, 

No. of Member 
No. of Borrower 
Loan Disbursed
Loan Recovery
Loan Balance
Recovery Rate
Savings Balance

21 

Sahayak Foundation (PKSF) launched a rural microcredit program in 1990 
generating activities for poor rural families in Bangladesh. This initiative 

aimed to promote development through home-based enterprises in both rural and urban areas. 
ogram was restructured and renamed Jagoron, specifically targeting poor 

families in rural areas. As part of this initiative, RDS expanded the Jagoron Loan Program
169 unions and municipalities in 24 upazilas within 

2,760 groups are actively operating under this program in the 

Jagoron Loan Program for the Fiscal Year 2024-

After independence, MFIs (Microfinance 
Institutions) have played a crucial role in 
organizing extremely poor and 

in their operational 
areas. They have provided various awareness 
training programs, skill development 
initiatives, and microfinance services to 
develop skilled manpower and entrepreneurs. 
In the country’s banking sector, not everyone 

o various conditions 
and requirements. As a result, small and 
cottage industry entrepreneurs, farmers, and 

sized business owners often face 
difficulties in securing capital for their 

With financial assistance from PKSF, RDS 
in 2011. RDS 

provides this loan to its members engaged in 
small businesses, fish farming, dairy farming, 

No. of Member  40,984 
No. of Borrower  29342 
Loan Disbursed 1,520,070,000 

Recovery 1,269,743,729 
Loan Balance 882,456,957 
Recovery Rate 97.89% 
Savings Balance 308,233,472 

launched a rural microcredit program in 1990 
generating activities for poor rural families in Bangladesh. This initiative 

based enterprises in both rural and urban areas. 
, specifically targeting poor 
Jagoron Loan Program to 

within 5 districts of 
are actively operating under this program in the fiscal year 

-2025: 
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paddy trading, and similar activities. Many beneficiaries of the Jagoron Loan have achieved self-
employment, ensuring their livelihood while also contributing to the country's GDP growth. 
Through RDS’s Agrosor Loan program, new entrepreneurs are emerging, and employment 
opportunities are being created, further strengthening economic development. 

Information on Agrosor for the Fiscal Year 2024-2025: 

 

 

 

 

 

Sufolon: 

 
This loan is provided at low interest to marginal farmers. It is a one-time payable loan granted to 
the agriculture and livestock sectors.  

Information on Sufolon Loan Activities for the Fiscal Year 20224-2025 

 

                    Picture: Sufolon Loan for rice cultivation   

 

 

No. of Member  11,036 
No. of Borrower  8943 
Loan Disbursed 909,771,000 
Loan Recovery 942,524,748 
Loan Balance 592,616,187 
Recovery Rate 96.14% 
Savings Balance 146,657,980 

No. of 
Member 1,386 
No. of 

Borrower 1386 
Loan 

Disbursed 59,890,000 
Loan 

Recovery 46,565,685 
Loan 

Balance 24,033,970 
Recovery 

Rate 100% 
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SAHOS: 
This loan is provided at low interest to marginal farmers in disaster prone area in sherpur, 
Jamalpur and Mymensingh Districts. Its unique financial services have created tremendous 
impetus after disaster for revitalization in different IGAs including crop cultivation and 
processing, livestock, fisheries, agro-forestry, agro-processing etc.  

Information on Sufolon Loan Activities for the Fiscal Year 2024-2025 

 

 

 

 

 

Housing Project:  

With the vision of "housing for all," RDS launched a housing loan program in 2012 with 
financial support from Housing Fund of Bangladesh Bank. The program targets poor families 
who are either homeless or living in dilapidated houses. It is currently being implemented in 
Sherpur Sadar of Sherpur District, Jamalpur Sadar of Jamalpur District, and Muktagacha Upazila 
of Mymensingh District.  

 

 

 

 

Data on Housing Loan Activities for the Fiscal Year 2024-2025 

 

 

 

 

 

No. of Member  955 
No. of Borrower  955 
Loan Disbursed 35,635,000 
Loan Recovery 20,110,000 
Loan Balance 15,525,000 
Recovery Rate 100% 

No. of House Constructed 42 
No. of Borrower 86 
Loan Disbursed 10,000,000 
Loan Recovery 2,574,295 
Loan Balance 11,139,469 
Recovery Rate 100% 



 

MFCE Loan 

The MFCE (Micro enterprise Finan
containing more than 200 types of business has been playing a pivotal role in the economic 
development of the working area
creating employment opportunities through the devel
creating employment for the poor people, it plays an important role in reducing poverty and 
income inequality. Despite its importance in socio
microenterprise sector has been ridd
various financial and non
constraints. RDS distributes the loans through 
each of its branches with financial support 
from PKSF. 

Data on MFCE Loan Activities for the 
Fiscal Year 2024-2025 

 

Recovery & Advancement of Informal Sector Employment (RAISE) 

The economic impact of COVID
significantly affected microfinance operations in 
Bangladesh. Many borrowers have faced 
difficulties in repaying their loans due to financial 
hardships. To address these challenges, financial 
institutions such as Palli Karma
Foundation (PKSF), in collaboration with IFAD, 
the World Bank, and other international 
organizations, have introduced financial assistance 
and restructuring programs. The RAISE project 
enhance economic inclusion of low
and micro-entrepreneurs in urban and peri
areas. The services include skill
through informal apprenticeship, business 
management training, and access to credit, among 
other interventions. RDS is implementing the 
project through its 20 Branches.                       

No. of Member  
No. of Borrower  
Loan Disbursed 
Loan Recovery 
Loan Balance 
Recovery Rate 
Savings Balance 
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Financing and Credit Enhancement Project) is an emerging sector 
containing more than 200 types of business has been playing a pivotal role in the economic 

working area.  It is implemented with the goal of reducing unemployment by 
creating employment opportunities through the development of sustainable entrepreneurs. 
creating employment for the poor people, it plays an important role in reducing poverty and 
income inequality. Despite its importance in socio-economic development of the country, 
microenterprise sector has been riddled with 
various financial and non-financial 

RDS distributes the loans through 
with financial support 

Loan Activities for the 

 

Recovery & Advancement of Informal Sector Employment (RAISE) 

The economic impact of COVID-19 has 
significantly affected microfinance operations in 
Bangladesh. Many borrowers have faced 
difficulties in repaying their loans due to financial 
hardships. To address these challenges, financial 

h as Palli Karma-Sahayak 
Foundation (PKSF), in collaboration with IFAD, 
the World Bank, and other international 
organizations, have introduced financial assistance 

The RAISE project to 
enhance economic inclusion of low-income youth 

entrepreneurs in urban and peri-urban 
areas. The services include skill-acquisition 
through informal apprenticeship, business 
management training, and access to credit, among 

RDS is implementing the 
                                   Performance for the Fiscal Year 2024

 

1,177 
1027 

168,775,000 
155,923,228 
102,079,088 

98.20% 
28,670,540 

No. of Member  
No. of Apprentice received 
training 
No. of Apprentice 
employed 
No. of Master craft person 
No. of  beneficiaries 
received  BMED training  
No. of Borrower  
Loan Disbursed 
Loan Recovery 
Loan Balance 
Recovery Rate 
Savings Balance 

an emerging sector 
containing more than 200 types of business has been playing a pivotal role in the economic 

implemented with the goal of reducing unemployment by 
opment of sustainable entrepreneurs. By 

creating employment for the poor people, it plays an important role in reducing poverty and 
economic development of the country, 

Recovery & Advancement of Informal Sector Employment (RAISE) : 

Performance for the Fiscal Year 2024-2025 

1916 
No. of Apprentice received 

345 

339 
91 

1086 
1386 

239,069,000 
165,452,052 
155,995,286 

98.41% 
40,993,061 



 

Picture: Entrepreneurship Development under

BD RURAL WASH for HCD Project
 

The BD RURAL WASH for HCD 
Project is implemented to provide 
100% sanitation and safe water access 
to marginalized communities in the 
project areas, in line with the 6th Five
Year Plan of the Government of 
Bangladesh. With the assistance of the 
World Bank and other development 
partners, this project aims to improve 
water supply and sanitation services, 
thereby enhancing the overall socio
economic and health conditions of the 
communities in the project areas in 
sherpur, Jamalpur and Mymensingh 
districts. RDS is implementing the 
project through its 25 Branches. 
     
the Fiscal Year 2024-2025 

25 

Entrepreneurship Development under MCP- APT program, RAISE

BD RURAL WASH for HCD Project 

The BD RURAL WASH for HCD 
Project is implemented to provide 
100% sanitation and safe water access 
to marginalized communities in the 
project areas, in line with the 6th Five-
Year Plan of the Government of 
Bangladesh. With the assistance of the 
World Bank and other development 

ers, this project aims to improve 
water supply and sanitation services, 
thereby enhancing the overall socio-
economic and health conditions of the 
ommunities in the project areas in 

sherpur, Jamalpur and Mymensingh 
districts. RDS is implementing the 

 
 Table: Information on the BD RURAL WASH Loan Activities   for 

Description 
Sanitation 
Loan 

Number of 
Members 4,991 
Number of 
Borrowers 4991 

Loan Disbursed 81,506,000 

Loan Recovery 59,330,058 

Loan Recovery Rate 98.63% 

Loan Balance 60,649,481 

Subsidy Provided  

BCC Campaign 5289 

 

, RAISE 

Table: Information on the BD RURAL WASH Loan Activities   for            

Water Loan 

 853 

 853 

 17,489,000 

 11,432,160 

 98.78% 

 14,618,714 

--- 
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The project 
focuses on 
strengthening 
water 
management and 
sanitation 
practices through 
BCC (Behavioral 
Change 
Communication) 
and soft loan with 
subsidy (For up 
gradation of 
latrine- TK 1500/- 
and Condtruction 
of New Latrine 
TK 3000/-) to 
improve the 
quality of life and 
promote 
sustainable 
development in 
the targeted regions.                 Picture: Hygienic Toilet under BD WASH Project 

                                                                                                                                                                                                                                                   

ABASON:  

With the vision of "housing for all," RDS 
implemented ABASON loan program with 
financial support from PKSF. The program 
targets low income families who has severe 
of adequate and quality housing facilities in 
urban and rural areas.  It is currently being 
implemented Sherpur, Jamalpur and 
Mymensingh District. This program is 
playing a vital role in halping achieve the 
Sustainable Development Goal (SDG) 11: 
Sustainable Cities and Communities.  
                                                              Table: Data on Housing Loan Activities for the            
Fiscal Year 2024-2025    

 

 

No. of House Constructed 
 39 
Loan Disbursed 
 10,650,000 
Loan Recovery 
 605,359 
Loan Balance 
 10,044,641 
Recovery Rate 
 100% 



 

ENRICH Programs:   

The Rural Development Society (RDS) has 
been carrying out various development 
activities including education, health, 
nutrition, safe water, sanitation, and beggar 
rehabilitation under the Enrich Program in 
Nalitabari Union in Nalitabari Upazilla
Sherpur District and Narunddi Union in 
Jamalpur Upazilla in JamalpurDistrict 
financial and technical assistance from PKSF. 
According to the family development plan, 
necessary guidance, training, and loan suppo
are provided in appropriate sectors to ensure 
maximum utilization of the family’s existing 
assets and capabilities, aiming to enhance the 
family’s capacity and resources. 
project takes up activities to improve the 
quality of life of the elderly 
through encouragement, inspiration, courage, medical treatment, distribution of various materials 
and financial assistance. RDS is conducting activities with 1,832 elderly people in Nalitabari and 
Norunddi Union. 

 
 

Picture: Child education and
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The Rural Development Society (RDS) has 
been carrying out various development 
activities including education, health, 
nutrition, safe water, sanitation, and beggar 
rehabilitation under the Enrich Program in 

in Nalitabari Upazilla in 
Narunddi Union in 

Jamalpur Upazilla in JamalpurDistrict with 
financial and technical assistance from PKSF. 
According to the family development plan, 
necessary guidance, training, and loan support 
are provided in appropriate sectors to ensure 
maximum utilization of the family’s existing 
assets and capabilities, aiming to enhance the 
family’s capacity and resources. By this 
project takes up activities to improve the 
quality of life of the elderly population 

inspiration, courage, medical treatment, distribution of various materials 
and financial assistance. RDS is conducting activities with 1,832 elderly people in Nalitabari and 

 

Picture: Child education and community health services 

inspiration, courage, medical treatment, distribution of various materials 
and financial assistance. RDS is conducting activities with 1,832 elderly people in Nalitabari and 
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ENRICH Program for the Fiscal Year: 2024–2025 

   A. Health Interventions 
Sl. 

No. Health Indicators Achievements 

1 Number of Health Volunteers Engaged 17 
2 Number of Satellite Clinics Operated 66 
3 Patients Served at Satellite Clinics 2,211 
4 Number of Static Clinics Operated 20 
5 Patients Served at Static Clinics 568 
6 Health Camps Organized 2 
7 Patients Consulted at Health Camps 314 
8 Free Cataract Operations Conducted 2 

   

  

 
 
 

 
 

 
 

B. Education Interventions 
Sl. 

No. Education Indicators Achievements 

1 Number of Schools Covered 36 
2 Number of Students Reached 1,080 
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C. Youth Development Interventions 
Sl. 

No. Youth Development Indicators Achievements 

1 Youth Development Programs Implemented 396 
2 Youth Clubs Established/Supported 8 
3 Best Youth Orientation Sessions Held 36 
4 Adolescent Clubs Established/Supported 2 
5 Best Mentor Orientation Sessions Held 6 

   
   D. Social & Community Development Interventions 
Sl. 

No. Social Development Indicators Achievements 

2 Union Coordination Meetings Held 60 

3 Senior Citizen Facilitation Programs Conducted 20 

4 Probin (Elderly) Club Development Initiatives 18 

5 Best Child Facilitation Programs Conducted 18 
6 Honoring the best senior citizen 10 
7 Honoring for the best child  10 

   
 

Total Beneficiaries  49140 

   

 

 

 

 

 

 

 



 

SWABOL Project:  

SWABOL is an EU Co-funded 
project led by Traidcraft 
Exchange and RDS. It aims to 
strengthen Federated Smallholder 
Farmer-led Civil Society 
Organisations (FSFCSOs) as 
independent and effective actors 
in governance and development.
The project empowers FSFCSOs 
to advocate for their rights and 
drive sustainable change within 
their communities. 

It is implemented among farmers 
across 3 districts, 11 upazilas—
in Mymensingh, Netrokona, 
Sherpur. The goal is to help 
farmers build strong relationships 
with local government and 
administration, enabling them to 
participate in sustainable and 
long-term economic development 
through partnership and 
cooperation. No. of total 
beneficiaries is 13728. 

 

Rural Microenterprise 
Transformation Project 
(RMTP):  

The Rural Microenterprise 
Transformation Project (RMTP)
implemented by Palli Karma-Sahayak 
Foundation (PKSF) with partnering 

Rural development Sangstha (RDS)
financial support from the International 
Fund for Agricultural Development 
(IFAD) and the Government of 
Bangladesh, aims to enhance rural 
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funded 
project led by Traidcraft 

It aims to 
strengthen Federated Smallholder 

Society 
Organisations (FSFCSOs) as 
independent and effective actors 
in governance and development. 
The project empowers FSFCSOs 
to advocate for their rights and 
drive sustainable change within 

among farmers 
— 

in Mymensingh, Netrokona, 
The goal is to help 

farmers build strong relationships 
with local government and 
administration, enabling them to 
participate in sustainable and 

term economic development 
and 

No. of total 

Rural Microenterprise 
Transformation Project 

Rural Microenterprise 
Transformation Project (RMTP), 

Sahayak 
partnering The 

development Sangstha (RDS)  and  
International 

Fund for Agricultural Development 
Government of 

, aims to enhance rural 



 

livelihoods through ecological farming and value chain development. It strengthens va
products through producer group formation, post
smallholders and micro-entrepreneurs gain sustainable income opportunities. By reducing chemical 
dependency, improving food safety, an
poverty reduction, climate adaptation, and the transformation of Bangladesh’s rural economy.
Beneficiaries are 500 farmers in Sherpur and 150  farmers in Tangail

Picture: A training cond
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livelihoods through ecological farming and value chain development. It strengthens value chains for eco
products through producer group formation, post-harvest facilities, and market linkages, ensuring that 

entrepreneurs gain sustainable income opportunities. By reducing chemical 
dependency, improving food safety, and empowering rural communities—the initiative contributes to 
poverty reduction, climate adaptation, and the transformation of Bangladesh’s rural economy.

in Sherpur and 150  farmers in Tangail. 

Picture: A training conducting under RMTP project 

lue chains for eco-
harvest facilities, and market linkages, ensuring that 

entrepreneurs gain sustainable income opportunities. By reducing chemical 
the initiative contributes to 

poverty reduction, climate adaptation, and the transformation of Bangladesh’s rural economy. Total 

 



 

Cow rearing program among helpless elderly people

No of Five cows have been distributed among 
of Nalitabari Upazila of Sherpur district, 
implemented with the support of Bangladesh NGO Foundation BNF.
has increased, income has been facilitated by raising cows, and they have been provided with 
employment. On the other hand, their acceptance and social

 

Human Resources & Capacity 
Development 

Training Program:  
Staff members are trained 
through various tools to enhance 
their human resource skills and 
knowledge. The aim is to 
increase their knowledge, 
engage them in the 
organization's activities, and 
enable them to achieve the 
organization's desired goals. 
During the training, staff are 
introduced to new concepts, and 
through the participation of 
everyone under the guidance of 
skilled trainers, decisions are 
made, keeping the training 
process ongoing. To date, RDS
has provided skill development 
training to 560 staff members. 
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Cow rearing program among helpless elderly people 

No of Five cows have been distributed among the poor and needy elders of Morichpuran Union 
of Nalitabari Upazila of Sherpur district, In order to increase the social status.

the support of Bangladesh NGO Foundation BNF. The beneficiaries
has increased, income has been facilitated by raising cows, and they have been provided with 

On the other hand, their acceptance and social status in the family have increased.

 

 

 

 

 

 

Human Resources & Capacity 

Staff members are trained 
through various tools to enhance 

and 
knowledge. The aim is to 
increase their knowledge, 
engage them in the 
organization's activities, and 
enable them to achieve the 
organization's desired goals. 
During the training, staff are 
introduced to new concepts, and 
through the participation of 
veryone under the guidance of 

skilled trainers, decisions are 
made, keeping the training 

RDS 
skill development 

 

the poor and needy elders of Morichpuran Union 
. This program is 

The beneficiaries capital 
has increased, income has been facilitated by raising cows, and they have been provided with 

status in the family have increased. 



 

 

Picture: Training program conducted by RDS
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Picture: Training program conducted by RDS 

 



 

From Exclusion to Economic Inclusion

RAISE Project | PKSF

Md. Khoreshed Alam (19) is a young man 
from Madhya Boyra, a remote village located 
4 km from Sherpur town. Born with a 
congenital physical disability, Khores
up facing multiple layers of disadvantage
poverty, disability, and social exclusion. His 
father works as a day laborer, and his mother 
is a housewife. As the eldest of four children, 
Khoreshed’s limited physical capacity and 
lack of opportunities placed him at high risk of 
long-term dependency. 

Despite completing primary education, 
Khoreshed was unable to continue his studies 
due to physical limitations and financial 
constraints. He regularly faced social stigma 
and mental harassment, both in schoo
within the community. His disability restricted 
his participation in social and economic 
activities, leading to isolation and declining 
self-confidence. 

In 2024, through community-level outreach by 
Rural Development Sangstha (RDS)
partner organization of Palli Karma
Foundation (PKSF)—Khoreshed was 
identified as a potential beneficiary under the 
RAISE Project, which focuses on creating 
employment opportunities for unemployed and marginalized youth. With technical assistance 
from RDS, he applied for and was enrolled in a 
motorcycle servicing. 

34 

Case Study: 01 
Exclusion to Economic Inclusion: Khoreshed’s Journey of Hope

RAISE Project | PKSF–RDS Partnership 

is a young man 
, a remote village located 

4 km from Sherpur town. Born with a 
congenital physical disability, Khoreshed grew 
up facing multiple layers of disadvantage—
poverty, disability, and social exclusion. His 
father works as a day laborer, and his mother 
is a housewife. As the eldest of four children, 
Khoreshed’s limited physical capacity and 

placed him at high risk of 

Despite completing primary education, 
Khoreshed was unable to continue his studies 
due to physical limitations and financial 
constraints. He regularly faced social stigma 
and mental harassment, both in school and 
within the community. His disability restricted 
his participation in social and economic 
activities, leading to isolation and declining 

level outreach by 
Rural Development Sangstha (RDS)—a 

Palli Karma-Sahayak 
Khoreshed was 

identified as a potential beneficiary under the 
, which focuses on creating 

employment opportunities for unemployed and marginalized youth. With technical assistance 
ed for and was enrolled in a six-month apprenticeship program in 

: Khoreshed’s Journey of Hope 

employment opportunities for unemployed and marginalized youth. With technical assistance 
month apprenticeship program in 
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Initially, the training center expressed 
concern about his ability to meet the 
physical demands of the trade. 
However, through advocacy and 
motivation by the project 
implementation team, the instructor 
agreed to include him in the program. 
During the early phase of training, 
Khoreshed struggled with handling 
tools and remembering technical 
components. With continuous 
mentoring, adaptive learning support, 
and strong personal commitment, he 
gradually developed the required 
technical skills. 

Khoreshed successfully completed the 
apprenticeship and has since gained 
practical experience in motorcycle servicing. The intervention has significantly improved his 
confidence, technical capacity, and social acceptance. Today, he is economically active and 
moving towards self-reliance. 

Looking ahead, Khoreshed plans to establish his own motorcycle servicing center, with the aim 
of generating sustainable income and creating employment opportunities for other disadvantaged 
individuals in his community. He seeks further support for start-up capital, business expansion, 
and access to modern tools and technology. 

This case highlights the impact of inclusive skills development and targeted youth 
employment interventions. Through the RAISE Project, PKSF and RDS are enabling 
marginalized youth—especially persons with disabilities—to transition from dependency to 
dignity and economic participation. 
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Case Study: 02 
Success Story: Online Entrepreneur Tania Azad 

Women’s Entrepreneurship Development | RAISE Project  

Women make up nearly half of Bangladesh’s total population, and today they are actively 
contributing across all sectors. With growing access to education, skills, and digital platforms, 
women are increasingly establishing themselves as successful entrepreneurs. The expansion of 
online business has opened new opportunities for women to achieve economic independence. 
Tania Azad is one such inspiring young entrepreneur. 

Tania Azad lives with her husband and their five-
year-old child in a rented house in the Balashpur 
residential area of Mymensingh city. She completed 
her SSC and HSC in Mymensingh and later earned 
both Honours and Master’s degrees in Accounting 
from Anandamohan College. She is a member of 
Rural Development Sangstha (RDS), a partner 
organization of the Palli Karma-Sahayak 
Foundation (PKSF). 

Initially, Tania took a loan of BDT 80,000 from the 
local RDS office and supported her husband, Md. Al 
Amin, to start a shared business selling bed sheets in 
Mymensingh city. However, in 2020, the COVID-19 
pandemic severely affected the business. Despite 

continuing to pay shop rent from their capital, the business eventually collapsed, forcing her 
husband to close the shop. 

During the nationwide lockdown, when economic 
activities came to a standstill, Tania made a bold 
decision. Instead of searching for a job after completing 
her Master’s degree, she decided to transform the existing 
business into an online venture. In early 2021, she 
launched a Facebook page named “Bichanar Chadorer 
Mela” (Bed Sheet Fair) and began promoting various 
designs of bed sheets and pillow covers through photos 
and live video sessions. 

Initially, orders came in slowly. Encouraged by early customer responses, Tania continued to 
host regular live sessions, showcasing new designs every day. Gradually, customer demand 
increased. Her husband sourced fabric from export-oriented garment factories in Dhaka, while 
local workers produced bed sheets and pillow covers at home. Due to affordable pricing and 
good quality, Tania’s business quickly gained a strong position in the online market. Currently, 
her Facebook page has more than 260,000 followers. 
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To expand her business further, Tania received a BDT 300,000 Youth Entrepreneur Loan 
under the RAISE Project from RDS in October 2023. With this support, she introduced batik 

and other premium designs and launched a new 
Facebook page to diversify her product range. After 
successfully repaying the loan, she received another 
BDT 600,000 JISE–RF loan in July 2024, which 
enabled her to add winter products such as comforters, 
blanket covers, and quilt covers. 

Three years ago, Tania had no personal income. 
Today, her enterprise employs 30 workers. She and 
her husband now operate the business from a three-
storey building rented at BDT 30,000 per month. 
Tania hosts live sales sessions three times a day and 
spends the rest of her time supervising order 
management, packaging, product design, and delivery. 

In April 2024, Tania completed a 16-day “Business Management and Entrepreneurship 
Development Training” under the RAISE Project, organized by RDS. The training significantly 
strengthened her skills in financial management, bookkeeping, and business planning. Reflecting 
on her journey, Tania says: 

“I started my business with only BDT 1,200. 
Today, I own assets worth approximately BDT 7 
million.” 

Her husband, Md. Al Amin, adds: 

“Even during her student life, Tania dreamed of 
becoming a successful entrepreneur. When my 
business collapsed during COVID-19, she 
worked tirelessly to turn her dream into reality. I 
support her by sourcing fabrics and managing 
product delivery.” 

Tania credits her success to family support, timely training, and access to finance. She 
believes that honest communication with customers and consistent product quality are the keys 
to sustaining online business growth. In her live sessions, she focuses on presenting products 
clearly and building customer trust. 

Looking ahead, Tania plans to further expand her online business by adding cosmetics and 
personal care products. Her journey demonstrates that with determination, limited capital, 
and the right institutional support, women entrepreneurs can achieve financial 
independence while creating employment opportunities for others. 
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ANNEX-1 

Photo Gallery  

 
Picture: Victory Day Celebration  
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Picture: Independence Day Celebration  
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Picture: International Mother Language Day Celebration 
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Picture: National & International Youth Day Celebration  
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Picture: Zahir-Bin-Siddique Head of Programmes & Operations, Bangladesh, Traidcraft 

Exchange is handing over grant money cheque to the Beneficiaries.  
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Picture: Free cow distribution among the poor. 
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Picture: Exposure visit of Farmers in Agricultural University under RMTP project  
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Picture: Chairman of BNF is giving speech among poor senior citizens 
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Picture: Staffs of Head office  
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Picture: Voting for Selecting FSFCSO under SWABOL project 
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Picture: Skill Development Training for Branch Manager of RDS  
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Picture: Skill Development Training for Branch Manager of RDS  
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Picture: Community outreach program under RAISE project 
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Picture: Providing Training among farmers under RMTP project 
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Picture: APT-MCP under RAISE Project 
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Independent Auditors' Report on the Consolidated Financial Statements of

RURAL DEVELOPMENT SANGSTHA (RDS)

Opinion:
We have audited the accompanying consolidated financial statements o1' the RtlRAt-

DEVELOPMENT SANGSTHA (RDS) which comprises of the Statement of Financial l'osition as

at June 30,2025 and the Statement of Income and Expendilure and the Statcment of Rcceipts and

Payrnents for the year (i.e. fiom July 01,2024 to .Iune 30,2025) then endcd and the Notes to the

Financial Statements along with a summary of significant accounting policies arld other

explanatory inlormation.
In our opiniop. the accompanying consolidated financial statcmcnts give a truc altd lair vicw of

the financial position of the Organization as at.lune 30, 2025 and its incorne ancl cxpenditure and

receipts and pal,ments for the year then ended in accordance n'ith the International Financial

Reporting Standards (IFRSs) and other applicable lan's and regulations.

Basis for opinion:
We conductecl our ar-rdit in accordance with lnternatiottal Slandard on Aucliting (lSAs)' Our

responsibilities under those stanclards are further described in the Auditors Itcsponsibilities fbr the

Audit oi'the F-ipancial Statements section o1' our rcport. We bclicvc that thc ar"rdit cvidellcc wc

have obtained is sufl'rcient and appropriate to provide a basis for our opinion.

Independence antl Other Ethical Ilesponsibilities:
We are independent of the Organization in accordance with the International Ilthics Standards

Boarcl for Accountants'Code of Ethics fbr Professional Accountants (lIlSBA Code). and we have

firlfrllecl our other ethical responsibilities in accordance with the IESIIA Codc and ICIAII by laws.

Kcv audit mattcrs:
Key audit matters are those matters that, in our prof'essional judgment. were o1- mosl signifioance

in ihe audit o1 the finalcial statements of the currenl year. 'fhese matters rverc addressed in tire

context of the audit of the flnancial statements as a lr,hole. and in forming the Auditors' opinion

thereon, and we do not provide a separate opinion on these rnatters.

Ilcsponsibilities of Management antl T'hose Chnrged lvith (iovcrnance fbr the F-inirncial

Rcport and Internal Control:
Management of RDS is responsible for the preparation and lair presentation of thc f inancial report

in accordance wilh the lnternational Financial Reporting Standards (lFRSs) ancl 1br such intcrnal

gontrol as management cletermines is necessary to enable the preparation of llnancial statemcnts

that are fiee fi'om material misstatement. wl'lcther dtte to fiaud or crror.

11preparing the financial statements" management is rcsponsible 1br assessing the ltl)S's ability to

continue as a going conGin. clisclosing" as applicable, mattcrs related to going couccrn ancl using

the going concern basis of accounting unless management either intends 1o cease the operation of

RDS or has no realislic alternative but to do so.

t
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Chowdhury Hossain Rashid & Co

Chartered Accountants

Continuation

t'

'['l-rose charged u,ith goven]ance are responsible for overseeing thc Projcct's financial reporting

process.

Auditor's Responsibilities for the Audit of the Financial Statements:

Our objectives are to obtain reasonable assurance about whethcr the financial rcport as a whole

are free liom material misstatement, whether due to fi'aud or error, ancl to issue an auditor's repofi

that includes our opinion. Reasonable assurance is a high levcl o1' assLlrancc. but it docs not

guarantec that an audit conductecl in accordauce with ISAs w'ill alu'ays dctcct a rnalcrial

misstatement when it exists. Misstatements can arise fiom ll'il-rd or error ancl are cotlsidcred

matcrial i1'. inclividually or in aggregate, they could reasonably be cxpectccl t6 inf-llrctlce the

economic decisions o1'users taken on the basis of these financial statemetlts.

As part of an audit in accordance with ISAs, we exercise professional judgn-rent and maintain

prof-essional skepticisrn throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements. whether

due to 1.ar-rcl or error. design and perlbrm audit procedures rcsponsive to those ris[<s. and

obtain auclit evidence that is suflcient and appropriate to provide a basis 1or our opinion.

fhe risk of not detecting a material misstatcment resulting from fl'aucl is higher than 1br

one resultilg from error. as flaud may involve colltrsiou, florgery, interltional omissions,

misrepresentations, or the override of internal control.

Obtain an understancling ol'internal control rclevant to the audit in ordcr to clcsign ar-rdit

procedures that are appropriate in the circumstances. but not I'or the purpose ol- cxprcssing

an opiniou on the efl'ectiveness of the Organizalion'S internal control.

Evaluate the appropriateness of accounting policics usod and thc reasonablctress o1'

accounting estimates and related disclosures made by management.

Colclude on the appropriateuess of management's use of the going concern basis o1'

accounting basecl on the audit evidence obtained. Ilowcver. luturc events or conditions

may cause the Organization to cease to continue as a going concern"

Evaluate the overall presentation, structure and content of the financial statements.

including the disclosures, and whether the financial slatentents represent the Lu-rclcrlying

transactions and cvents in a manner that gir,cs a true and fair view.

Obtain sufficient appropriate audit evidence regarding the financial inlbrmation to express

an opinion on the I'rnancial statemcnts. Wc remaiu solcly rcsponsible fbr our ar-rdit opinion.

a

a

a

a

a

a

1

I

2
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Chowdhury Hossain Rashid & Co

Chartered Accountants

Dated. Dhaka.

Octobcr 06.7025.

Continuation

*

We communicate with tfiose charged u,i1h govenrancc regarcling. alllollg othcr mertters. the

planned scope and timing of the ar-rdit ancl srgnilicanl audit llnclings. inclLrding any signilicant

auclit llndi1gs, ilcluding any signil.rcant cleficiencies in jnternal control that u'e iclcntify cluring our

audit.

Report on Other Matters:
We also report as fbllows:

a) We have obtained all the infonnation and explanation which to the best o1'our knou'lcdge

ancl belief-u,ere necessary for the purpose ol'our audit ancl madc due vcrilicaiiort thcrecl{':

b) In our opinion. proper bool<s of accounl as required by law have bccn kcpt b1' IIDS so 1'ar

as it appear:ed from our exat-nination of tl'rosc books: ancl

c) J'he Statelrelt ol'pinancial Position, Statement o1'lncomc anc'l lixpenciiturc ancl Statenlent

of Receipts and pa,vntents clealt vu'ith by tl-re rcport arc in agrcemcnt r'r"ith the books o[

accottnt.'

:n

F

i Rashid & co.)'
Chartereci Accountatlts.

Ilamidur Rashid. IiCA. 0607.

DVC: 25 1 0060607AS92i6 I 6
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Chowdhury Hossain Rashid & Co
Chaftered Accountants.

Continuation

RLI RAI, DIIVEI,OPMENT' SANCSTIIA (RDS)

Consolidated Statenlcnt of Financial Position
r\s at 30 .lune 2025

Properties and assets Notes

Ceneral Iiuntl
and Proiects

'Iaha

N'l ic ro (lrcdit
Progrant

'l'aka

Total'Iaka

2024-2025 2023-2024

l-

\on (lu rrent r\sscts:
Plopertl. plant & ecluipnrent 06.00 33.02-s.47 I (r7.252.,s81 100.2.71J.0-52 (16.95(),84'1

'['otal Non-cu rrent asscts JJ,025,-171 67,252,5111 100,27ft,(152 6(,,950,8'l'l

*

Curlcnt assets:

l-oan to Benef'eciries

AcoounLs Ileoeivables

Advance Inconre Tax (AlT)
Advances. Deposits and Prcpal,nrcnt-s

Investurent on FDR

Llnsetteled Statf Advances

Stafl'loen
i'ro.jcct SecLrritl

[)ebe Scrvice I{csurvc Accounts

Cash & cash

(lulrcnt [,iabilities:
Accunrulatcil I)cpriciation
Loan l"rom PKSF

I-oan 1ronr IIousiug Fund

l.oan l:ronr Comnrcrcial llanks-(crrlrent portion)
r\dvance iiorrr ['KSF
lrlcmbcr Savings Deposits

I.-oan Loss I']rovision(I-L.l))

lnsulancc l'-urrd

Ciratuitl' Fund

lnactive Menrber Savings lruncl

r\rivance 'l'ar

Accounts [)al ablc

l'r'ovision lil expenses

1.945.842.1i I

i7"252.2t49
l.0l{7.,11i2

t.68-i.?,19

58"01t{.87u

32e.32?

t.630.0tii

t,5i.2.ri l.l,8ttl
I 7.(r89.70 I

i. i(r7.,5tr'i
.1.2,6(i.905

82.,1li.r..3 76

;7i"()0()
7. i 12.401

t().'i 4i

07.00
08.00

09.00

10.00

1 1.00

12.0()

I3.00
t,1.00

15.00

16.00

539.1 t 2

i85.,170

1.2.6-i.50()

i0().000
53,6 r9

2.(r35.15(r

2.44.5.788

26. I 95

t0 5

1.9,1-5.84;l.l.l I

37.791.40 I

t.?-t)..95).

2.9-i0"7 19

58.0 | I.tiTli
.129..i;l.l

i "68{)-()81
I00.00(i

l3 50 lt

r.

,99 940

Total Current lil 2 7'

l.'u nd rtntl liahilitics:
('rlrital tirrcl l'7 4f i. | 9(r..141 ).l,6.,17?,.9).i 2(r,1.(169..1(16 201t.24 I .005

\ou-('urrcnl l-il[rilitios:
l-orns lirirn PI(SF 19 - l2ti.(il ,r.71,f ,l2li.(rl l.i.1,1 lti 1.5 16.(r(rtl

l-txns liorn BI) Housing 20 - 7. 143.(16 i 7. I'13.66 I 2.2,1 l.4ilJ
Loo,, [t,',,,rr Corrr, , ,, !03.19(r.(,90 103"196 q90_=]_ql$ q]t3_

Total Non (lurle nt Liahilities - 5lll,95tJ,{)95 _51f1,95t1,095 l]iJf,l,]!L

6.,13i .4?-?

2..145.7tiu
(r.161.617

97

I u 7.,1_ll 7

9r8.t82
l.lri9.5 ll

06.00

l9
20

2t
)f

23
1t

25

26

2',1

28

2i)

30

I.1.752.361
,191 .'i5 r- .239

5.328.81.r8

24" I (X)"289

30. I t9.ti7l
-s,t 1.l80.39-s

l5(r..5(r7.378

e5.479.4-s I

l_s.()84"-s0I

657 ,7 6-s

17.ili7.) l7
491 "151 .239

.5"3 28,IiliIt
2,1" 100.2I.i9

30. I l9.ri7 t

544.3IJ0.39.s

l5(r.5(r7,378
95.:179.45 I

I _5.08.1..501

657 .7 6-\

l(i,2,iu. I l4
.l()().904. l,t9

l.i(r8.8 89
.11.571.4()6

22.2,.si.0i0
.1i 5.,12 j.rr6i
13 ,-.179.).i9
7ri.-i85.0t.1

Total (lulrent l,iabilitics 5,1 07, I J9 I ,-190,(165,560 | ,195,772.699 I ,l -15,1 20.515
Total Canital Fund :rnd Liabilities 5J,301,5I12 2, r70, 

' 
-19, r25 2,223,152,7{.t7 r,ttJ r,229,06J

on bchall'o1'lil jliAI_ DI,.lvlrl-ol,MljN'l' snNCS I ILA (l{I)s).

i
Pallab Kantalffir
Asst. Director (Finance)
Qr,nl lh,uelonment Sins.slhn (RDS'

Datcd. I)haka.

October 06" 2025

t'l$: 
H,iild, irutA.o,l.AM rrrRA
President (In charse)

\ urlilors' RcgL1j RDS-sheipur-21 01'
Scc rxrl reporl o1'cvcn datc anncxcd.

Itashid &

Clhartcrcd Accountants.

atl Ilanriclr-rr lliishiti. Ir('.n,. 06()7

4

h

I)V(' : 25 l(XXr0(r()7AS92.16 I 6

, *C-\\:F1+?-
.\sst. Director' 1 Finance)

t
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Chowdhury Hossain Rashid & Co.
Chartered Accountants.

21.384

1.005.700

14.,1i0

80.092

79.04.1

3)..726

1 30.000

2.5..1,1 1.0 l6
50.400.9s 8

5 9.,1,1,3

I. 1 77.1 90

i9.ti(i 1.7(r4

t2ti.642. t55

10.29/1.767

2.3 8).8 5 2

1.0 12. t3 I

3 ",179.996

i.9i,l.ie(r
1.620

) ()1.1 77i

29.969.5 95

I S t7 ? )t{

107.54,'t

?.3,942

1.067. l 85

)0.21,1.),1).

1.321.612

10.350

2,lJ09.742

-tL.J IJ

\ )'lo 17)

17"581.752

5.3 53.422

245.5 50

3.06"/.224

5"tilt(r.598

l.L)82.,11?

l_5.44 1.0 l6
50.,100^95 8

59..14ft

i.201.57.t

t9.80 I,764

129.6.17.85,i

l0 ).9,+.167

2.3 n5.it5 2

1.02(r.561

i.5 (,( ). {) 8 li

1.() 1 3.1.:ll)
'l .6){)

?..9(r3^77-:

Ir)^969.595

5..1?{).56()

t()7.54,1
l: rr ll

1.067,lrt5

20.2 14"212

l.l2 l"(; l2
10.350

2.lt09.7,12

-1.j--1 /-1

i )1(t )1)
l7.5ti1.752

5"35-1.,122

6i,i" i66
3.()99.95()

6.() l6.59li

:-1.0 I I .0'1i

Continuation

){} (r7r l7l
30.78)..667

l2(r.700

106.5(;()

17.16i.1 t0

i t0.093"7?,1
i).61u.1),19

1.979.5tt()

2.785.691

.2.tt25,tt56

t_.994.i 89

o..1.t -1

2.10lt.75(r

67.(Xr8.239

Lu42.97fi

1 01.7(,lJ

51{.9 r.5

90,t.128

III.]RAL DBVBLOPM ENT SANGS'I'I IA (I].DS)

Clonsolidated Statement of Comprehensive Incomo

for thc year ended 30 Juno 2025

Particula rs Notes

(Jencral I,'und

and l'ro,iccts
-l tl<a

Nlicro (lrtdit
I'rogram

'l':r lta

30t06t2025

'l'aka

3$106t2021

'l ali:t

A. Inconte:

FLinrl r'eccivcri 252.3 17 - l,-i"].i l7 -275.825

tlills lleceivabal l.()09.26[i - 1.009.268

Project lncome(Reimbursement) 3.172.394 - i.l7].j9'l 5^1i5.202

Donation (Contribution) -121.840 l,'/03).62 2.02-5,102

Bad Dcbt reaiized - 5'14.7.t0 5'14"740 654.[i25

Interest From IrDR 827.410 4,4'73.{14). 5.301.1 12 5'660.136

Bank lnterest 42.663 l.2l'L^062 1.25(r.725 .- l-'18 1""]9 I

Inlcresl From olher loan 229.31'i3 - -129.38-1

Sen,ice Charge on Member Loan 298"400 339.3,1(r.(100 3i9.645.000 289.779.tt51

Errrich.Provin. IID \Vash. IIAISE program - 29.72 I.6115 29.72 I"6115 l7 .88'1.717

Admission./Mernbership lrees 7.630 216.9(X) 22'1"5i0 )-3)..?.?.4

Service Clharge on En)plo)'cc Loan - 12.(t00 12.(i00 -i.000

Saic On l)ass []ook etc. 29 1.200 29 1.200 290.q00

irornr liu nrat Sale 335.964 l3>.9(r'1 u5ll",i97

l-mplo_vee pg1r11r, - 71t.95i 78.951 112.195

RIl.\ lesr - ().1,)5 r).I(/i Jr.iiti
Incorrre liorn'i-rainine Center 479.(XX) 2(rtJ.u4ll 747.tl4tl 619.561

Of flceilv{ess rent 3.123 3.121 1.41i3.033

Exanr I.e (r2.0(X) - 6.1.00() I 14.658

Ilcaiih Cirrti ' l7i.l0() i75. i00 I'l 1.100

Ux:!{gs,rlr9!," 

--1!l!l 

---*?Jll;-rL - -:.}Ur7l ---lilt'.t-f_ I'rt-tl',.",,,. ry_ _=lgilllU:::;Zlr4j1t_
B. llxpcnditure:

Interest ol1 i\4ernber Saving

Sclr ice cltugc i,rt I'KSl l.oau

Service charge on I lousing l.oan

Lrterest on others loan

Iutcrest on banli loan

Salirrl'and Aliouance

Fcslivrl Bonus

[:lectricitr,.Cias ancl \\'atcl l]i ll

Pnstagc. l-clcphonc antl lrrtclnct

Irrrel (hsl

t--onl el,ancc turcl'l-rtrvel i ing

x-eu,spaper ancl Periori ical s

i,cgri lirp
Ltlirn ;.rtt,l Irss I rlr 1l | | 1

I)cprei:ialion
Amortization

,\clvcltisecrrent ancl Circr-rlation

Autonration chalge

Ci latu itr'

Contribution to L}rrich prog.

llealth Sen'ioe

Irnrich I']rog. lixlr
Plovin l)rog. [ixp ,o'
BD \Vash Prog. llxp

I{AISlr Prog. i'.x1r

RMTP Prog" llxp
CC.l'\r1 & Lloard ntcntbcr I'lonottit'itrnt

I)rinting and Stationar;'

0l'1lcc and [)oruiitort rct.tt

l]rleltaiurre nt

823.33 8

38u.u l 6

I
r 21 1.40,t

6.5 1,1

3,200.47e

171.i.6 i6
977.3 ntt

I 2.013.164

1.50,1.Ii0

2(r7.l9u

i.,143 "997

5.931,;.71)3

2. I09.,12_2

l'

&



Chowdhury Hossajn Rashid & Co
Cha rtered Accou ntants.

Contin uation

Training

Culture Proglune

C)ther Donation

Da)'Celebration
Mccting and Serniner

I{clicf & Rehaibation

Schooialshil.r

Atrdit lrcc

Birnk C-harge

l)r'o.ject Prosal Cost

VAI'and Tax

llcbate On selvice Charge

Repair & Mainlcnance

Miscellaneous Expense

Rcgistration fee
S ta l l' I{ccru itnrcnt

Irornr lolrntil I)trlclrase

Il.ebate 0n Nlotor Cvcle l.oan

r\cl rn in istlirtive cosl

Ollicc/ othcl Servicc

l)ro.jcct Ollice Scrvice

I{DS OI}lce Service

Proj cct Promotion Worl<shop

Training of association leaders for eligibility
l.esrlcrship eleotion

N{cntoring Sr.rpport to marginalisecl

Disbursernerrt of first Tranche of Grant Money'

FSF'CSOs categorise t,F-Os into difl'erent tiers

1'raining on accountability and service deliverl'
Beneficiary Advisory Corlnrittce Mccting
Vortitorirtg Datfl Col lccti()r'l

IrSFCO mentor' & Sr-rpport

( rrprciti I)ercloprttcnl I rrrirrirrg
'l-raining orr l-ocal Covernrncrrl

Conrnrissior.r

Consultation on agriculturc policr

Sct r-rp Local N{ultl stek holcler lblrnn

Cou,purchasc

Sign board

N,leilccinc & Food
'l-ot:rl Expcnditure
(1. Erccss of Incomt Over Erpenditure or, Excess of
Iirpenditure Over lnconre (.\-B) belirre'tax

f). I-css: Provision fbr Inconre l ar

Nct surplus lbr thc ycar

48.1 3 1

6.600

142,155

26. I 95

62.343

23.960

82".652

.11 .20tt

603.000

1.t5 (l(r0

/.-1rto

134.225

67.22i
1.284"'702

305.000

204.000

t60"361

947.rJ58

r.4 r9.331

3"5,15,12,1

2.10u.450

l.(r96"050

,1).11.515

Ift6.265

r 40"825

6i.2).7

|,426.857
3 05"000

204.000

I u6"556

l.() 10.20 I

23.9(r0

1"501.983

3.5.15.12.1

2.1,19.65ti

2.2e9.050

72.1.5 75

ltt6.l65

2.339.146

65.324

5 1.829

9,1.178

609"61'/

12.000

I t.u32

I 17.708

r.63ll. l9l
.10.000

I 38.769

2.646.512

3.1 jj.35 I

I.f133.576

l.(),12.090

l1().099
5 B lJ.5 iX)

.'t1 .7).?.

700.000

29.0It5

r6.073

8.250

263.i t7
I I 3.890

609"733

26.295

I.760.i5l
6()1 .55?,

1,14.2_23

2,330,710 2.378.841

*

345.(XX)

7.346

10.01 7

t.800

22. | 35

999.165

124.047

I t 9.i60
68.(r56

271t.9 t4
I 76"600

3.93 7

5.000

l().0I 7

l.l{00

22. r 3s

999.765

32.,1.0.Ii

I r9.360

6ti.656

27lt.9l.l
I 76.600

3.9i7
5.000

6,$25,922

72,t,506

3(t(t,2116,017

11,492,069

J72.23t,939

I 5,2 I (r,575

321,877,506

721,50(t

1.000.000

13,492,069

1.000.00()

I "1,21 (r,575 4,369,310

a

T'otal 380,698,086 387,448,514 326,246,816

On bchallolRtlRAl. DIIVELOPMIIN] SAN(IS I I IA (RI)S).

.? ,\sst. l)irector (1.'inancc)

l)ated. Dhaka.

Octobcr 06. 2025.

"Pallab Karmakar
Asst. Director (Finance)
Rrlral Dcucloprnenrt Ihnnstha RDj'",

#-ffik Chairman

OLIT

I Iossain &.

L'hartcrccl Accountanls.

llamiclur Ilashid. lrCA. 0607

6

t1 DVC : 25 I 0060607A59236 I 6
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Chowdhury l-{ossain Rashid & Co.
Chartered Accountants.

Opening bnlancc :

('lsh in hund

Cash at bank

ItLJR.\r, DEVELOPMENT SANGS-il lA (RDS)

Consolidatcd Statement of Rcceipts irnd Payments

for thc year ended 30 Junc 2025

5,1"126 2.,137.133 2.79 I.859

I I1.52'/.3?.9

Continuation

fl,5(r. I 5(.t

Receipts Notes

General Fund

and Projects

T'a l<l

N,licro Credil
l'rogranr

'l'n l<a

301061202s

-['alia

30t06/2021

'l'n ka

i,

t

Loan l{eccived lionr l'l(SI'
I-oan Reccivcd liom llousin-t 1'und llll
[.oarr Reccived ]rrom Bank

l-oan Itcceivecl fiorr Othcr lirncl

l,oan Rcccivcrl li'onr MC

[-oan l{ccovirrl, forrn Mernber

Loan R.ecovar)' Lnr1 Stall
llo Curre nt Accorrnt

Loan lisk Furrd

PIr,Slr Adr,'ancc

Savings Clollection liom nrerrbe r'

lnaclivc rrenrber savings

Plr lirnti Rcccipt

Stal-1'ri e liirrc

Stal'l tirnri

.,\ iii'ancu

Sulc ol'I:ixetl A-ssct

Arlvartcc AII'
lirrcashmcnl o1' lrrDI{

Provision Ibr expence s

Ilills llcceive on PKSF

llilis Rcccive on others

Scrvicc Chargc on rner.nbe r l.oarr

Service Clharg-cs on Enrplo)co Loan

Arlrrission i N'lcnrtrership l' ees

Sllc ol'I)ass llook elc.

Su ic o l' Loan fulnr

Brd Debt realizcd

Banl( Iuterest

Intcrcsl on i-D[{

lnlLr|ciL 0n olhcr iirnd

l'.iriploi cc pcnaltl

Inconro liour l rairling ('ontcr

Scrvicc Chalgo ["ronr Branch

ll(l (lurrcnt A/Cl

I)ornrctolv lcrrt

Vcnue Rcnt

Exirm lcc

N,l isccllancous Income

Itcalth Card

Incorne tionr I'}ro.iect Cosl

[)onation l{cccivcd

Il B,\ 'l'cst

l)rrrject Secrrrit\' ''O

l-'Lurd I{eccivc

l:'olnr lbrrtTat Salc

52r

1.780.0(x)

19"791.81'1

68.000

479.00()

I U,565.299

26, I 95

170.1 56

7,630

29Ii.,100

+2.3 96

81 6..170

229..1lJ-1

i+79.000

62.000
,18.063

I I2"8.1()

93 5.540
.l qs? I ra

910 107 l9

5(r3. 100.(XX)

10.(xx).00(l

i 40.000.000
(r9. 1(rli.32(r

2.756.tili4.52,1

6321.945

,10"(xx).33 3

i 1.504.5 10

3 1.,159.3.11

137"845.20.1

3 05.70ti

u"3 5,1.nrJ,1

tii 5.5 8i
9.,1(r l.lilJl
1.616.(r5 i

I,1.750

65.009.28tt

6.397.729

8.613. r l3

i.616.26ti

3 3 1.808.3 69

3 ()00

2 I 6.900

291.20(l

3 3 5.96.1

544.740

1 .214.0(;2

2.100.690

1.950

268"u,18
j 9.990.i 3 l

I.712.366.6ri9

97.4511

9lL).771)

r75,100

220.093

9.1 95

563. r 00,000

I 0.()(x).0r){)

I4().000.00()

70.9,ilJ"i 26

19.79 i.ft l,l
2.75(r.lJB,l.524

702.9,15
,10.0()0.3 3 3

I I.504.540

3 I.459.341

13 7.8,15.20,1

I ()5.708

,9.3 5,l.ttlt,1

3i-r.i3.l
().,t6l"8lt.l

l il:.it5 i

11.75()

81.574.5 ti7

6.,123.924

ti.6l3.l li
2"086..124

3:1,1.80n.3 69

1.1)1X)

22.1.,53 ()

291.20(i

3 3 5.96;1

843, I 40

1.256.,,5lJ

l.ll7.r60
t)U :( l

1.95()
'/47.It,18

j r. e90..1.1.1

I.7 I i.l(r(;.i',!i9
97.,1-i4

62.000

967.842

t 75.1 00

5 52.9i 3

9.1 95

9i 5.5 4( )

1.9-i2.3 i7
5.18"200

l1().22 I 266

;19;1.i 2 5.82,i

75"{)00.00()

I9.291.fi()3

2.i 5 0.4,1i.20t)

2.017.249

9t.lt3.137
3:1"566"91i

,t52.:t 5Ii.762

)-li "\tl(t
15.457.6rti

r.561.9 r9

t9.,) 19..1 t8
lt )11 ! l{

.1. i 50.5()0

2 l,'l^,i0()

6.1.2ti.tiI
2().21-l. 193

12"276"903

2t{9.779.8 5 3

3.1)0i)

?-32.220

290"9{X)

266.6,17

654.u25

l..1lJ t,29 I

5.660.4.r 6

t.,i83.011

5 29.567

I 1.1"(;5lt

I "3 +3.187

2,1,i.3 ()0

17.88,1.,171

li2. 115

I50.00()

22.15()

I00 0(x)

59 1.r50

I I 188 tlt,077,116

&

lionr S;\ll0l.
548.200

3 0()

t57 7188Total 6,440,859,32753,96 I, 139



Chowdhury Hossain Rashid & Co
Chartered Accountants.

a

l-oln I{.'lurrLl to PKSIr

Loan I{etund to Ilousing fund IIB
l-oan l{etirncl to llank
Loan I{cf und to Other Sor.rrce

Lt,un Disbtu c> lo tnr'ttthcrs

[-oan Disbures to Stail'
l.oan risk Fund

I'KSI Advancc

Retund ol Mcmber savings

IrF- lund Rell.rnd

I)r'oject Secr.rritl,

Stal'l' *'elf are f'und Ref und

Stall f'uncl fund Retund

Adviince Donation R'eceive FTom PKSF

Aclvance

Aclvance AI'l-

l:'DI{ Investrnent

Provision fur expences

l'nrr r:i,rn l.,r i\lcrnbcr Slrvings itttelest

Iniictivc N4embcl Savings

I)rovision lbl Cratuiti'
Depreciation

Bill rcccive tionr BD rvash

[]ixed lssct purchase

Interest on PI(SI" I-oan

I:rteresl on Ilor-rsing Loan

Interest orr othcrs kran

Intcrest ou Banli Ioan

Inleresl on iVlenrber Savinss

Salarl

Festival Bonus

Printing & Stationery

FueI Cost

Ofllcc l{ent

Postage . 1'elcphone & Internet

lllcctricitl'. Cas & Watcr Bill
llnlcrtainnrent

Rcpair and Maintenancc

Newspaper and Periodicals

AJr e ltiscrrrcrrl .\. ( ire rrllrtion
-l'ar & VAT
Audit I'ec

Training Fxpenccs

Atitonration charge

I-egal Erpenscs

Miscellancous Iixpenscs

N4eeting & Scntirter lixpenses

Conlci'anoe &'l'raveling

[)a1' Cclebriition ,o:'
Contribution to Pro.lect

I{cgistration Ireo

Healtlr Servicc

SchoolarShip

ltebate on Service Charge

21.571.814

26.000

I 00.000

3 29.000

I 85.470

7.000"000

59"432

1.350"469

24"1rJ I

1.005.700

\) 7)6

80,092

l 3 0.000

I4.4i0

28.57 |
.l1.208

tt2,652

26. l 95

48.13t

603.0()0

l,t2.l 55

19.0,t'l

422. 1 45"834

2"137,778

144.6tt0.505

8,1.3 04.3 02

3.1 74.3U1.000

503.000

95.000

353.1(r0.2t19

I 5 .176 5()()

1.55 l.7ft I

I 4.756.141

2.2,t6,U32

ll"0tt 1,055

I 48.750

3 1.500.0()0

1,1.670.7[t3

377.124

3 5.23 0

l1 .014,0117

422.14r.834
2"137.778

14,1,680.505

t05.876.I l6
3. t74.it$.000

5 29.000

95.000

i5i.l(r0.2lt9
15.,17(r"599

I 00.000

1.55 1,711 I

I 4.756.i43

2.246.832

13.,tr r 0.055

3 3,'1.220

I8.-5 00.000

r,+,730.215

377.12.+

3 5.210

I I .07 tl'.047

23.592.500

2.05 I .93 5

50.400.9511

-{9. t,18

1.101.57I

li" r 132. r99

l0l I 10

95 7rh I ))

10,21t3,179

2.901t.331

2.892"10,1

5.995.5 l3

2.731.2,16

2.005.It76

I .697 .914

I.583.93n

2'7 6.39 I .660

2.657.718

I,15.6tt0.l,ltt

3 9.293.803

2.599.3 1 7.000

2.7It9.000
'76.991_256

,1.397. ll l

,110.973.092

. i5.457.618
,10.1 :11

1.5(r I.9l9
l9^919.i I9

20. tilr 9.,15 7

21.269.95ti

)17 "000
Iili.957.941

19.986.416

71,550

i0.r60.5t I

3.03 s.3 49

t4"r 12.000

18.237.297

30.182"667

I 26.700

I ()(r.5 60

I7.167.i l0
I ().9 72.2 7l

r 10.0tt4.342

9.63 8.0.19

3 "413 "99'l
2.825.tt56

5"98n.703

2.7n5.693

i.979.5tt()

2.109.422

l. r 13.35 1

u "3.1_i

58.9 t5

t 3u.769

92.108

2.339.,1,\6

904. 12tt

2"10s.7.i6

1.831.576

60() 6 l7
2.994.3 tt9

91. lTti

2,11.401

1.042.090

6.5 l4
I 1.u32

2.64(r.5 I I

l

a

23 "592.500
701.466

50..100.95[t

59.,:1,18

l.l7?"190
t5. IIt2. t99

303.r40
L)4.7 50.422

t0.2lt3.179

2.ti75.605

2.812.012

5"tt65.513

2.716.tt t6
2.005.[t76

1,669.343

1.5.12"730

23.942

251.764

9,1,167

I "998.2,t9
r.055.239

2.61J l. i06

1.637.8tt,t

398_7).7

3.226.122

48.'739

ll3.49l
t37.702

5.3 50

2(),1.000

Iri.4l0

23.9,:12

i34.416
I 20.362

2.0,16.3 80

I.055.239

2.61J l.l()(r
2.2, t0" u8,t

510.1377

3.305. I 66

4u.73 9

I r3.491

137 "-t02
5,3 50

204.(X)/'

1ft"4I0

Continuation

Pavments: Notes

General Fund

and Projects

Taka

Micro Crcdit
Program

Taka

30t06t202s

Taka

30106t2024

Taka

*i

B



Chowdhury l-lossain Rashid & Co
Chartered Accountants.

al

{,

Enrplovee Rccrr:itrreut

Rcrbate on I\4otorc1,cle loan
(l(l-Fl\4 & l]oard menrber ljonorarium
Bank (-Lrargcs & Commission

I{ctiel' & l{ehabi I itation

[:]nrich I)roe. LLpcnses

Provin Prog. lixpenses

ild \\'ash Prog. Expenses

i{AISI: Prog. Ir.rpenses

RN,ITP Prog. Erpenses

\e rr iec ( lmlge to H( )

tlO Clurrcnt A/C

Other Donation

Cr.rlture Programc

Cratuitv

I"or.r lbrrnrt Pulchase

Pro.ject (iost

.jtdrrinistrutivc cost

Olllcci othcl Scri ice

Prirlcut t )lllii \en iec

R[)S O{'tice Sen,ice

IJrojcct Pronrotion Workshop
'Iraining of association leaders for eligibility

Lesdership election

ir4entoring Sirppor1 to marginalisecl

Disbursenrrtt ol llrst l'ranchc ol(lrant N4oncv

l:SFCSOs catcporise I-FOs into dil'l'ercnt tiers
'I-r'ainrng on accountatrilit), and service cleliverr

Beneticiary Advisory Cornnrittee Meeting

\ Ioriitoring Data Colle e tit,rr

l- Sl"[]O rlentor' & Support
( :rp:riitr I )c\rl()niil\'tr1 I t'irirrittr,

I'raining on l,ocal Covcrnure nl

Crlnrinission
(lonsultation on agricLrlturc policv

Sct rrp l,ocal i\,1ulty stek holdcr lbrunr
(lot' purchase

Sign board

l\4edecine & lroori

388,riI6

62.30"i

6.600

2.1.96()

,i 4i.0{)0

7,346

t02,7,35

57. U00

922.858

I00,00()
2.Iut.l24

1? 171

5.270.272
'1.924.071

2.231.9sl
19 ()90'lIl

1.755.602.085

t20.465

451.391

5;tlt.2()()

l()2.785

4.16.(r l6
9lJ5.161

I0().000
2"181.t24

, -1..r / -)

5.27 0.272

1.()2,1.()l I

2.23 r"953

-.]9.990.13 3

r.755,602.0It5

l2l "065

4 53.3 9:l

5,11t.2,(x)

2i.960
.l 1,5.00(t

7.346

1i9.099
t_i f ta

267, 1 98

1.6-ilt. l9l
l).\- i-l l

1.20()..179

l7lr.6l6
977.3tilt

t2.033..16,1

1.504. l l0

5 l,li29
12.0()0

5,!11.500

1(),U(X)

l()i).01)(r

2.).ilti5

l(r-(l r

8.250

2ol.l l7

| 1 3.890

609.73 3

26.295

1.760.35 I

h97.5 52

I 41_223

:r

30.017

t.{t00
)) l lr

()99.7 65

324"047

I 1 9.i60
68.65 6

27u.91,1

1 7(r.(r0t)

.1.9i ?

5.000

10"0 r7

1.800

22" I 3i
99{).7 65

3 24.017

I r9.360

6ti.r'ri6

).18.91tl

ll6.(r0()

-r .9.1 7

j.000

Continuation

Pavments Notes

General F'und

and Projects

Taka

l\'licro Crcdit
Program

-['a 
ha

30t06t202s

'f l l<a

3010612024

'l'a hl

'Iotal Payrncnts

Closing Balance :

()sh in hund

(lash at banl<

Dated. Dhaka,

October 06,2025.

On behallof RURAI- NGSl'HA (RDS).

ehiltEracutirt
RItS-$hcrpur-2 I

35,824,729

l.lt7
t3

6,329,899,248

I R59 l{17

6,3(t5,723,977

2.8 60",12,1

4.044,245,.108

2.74(). I08

II 531t)26 7

r+

I \ga:
.\sst. Directot([inrrnccl'

Pallab Kamnakar .

a==t.-Director (Financel
fr*l-n*,"t u"tnt S-rnP'lh r fR Ir'

Chairrnan
AD. A,H.M. M}TA.{^ful{ }IIRA

President [In charEe)
,\Urlitors' llcrrurt RDs-sheiiui-5ftii'

See our report cll'cven date annexed.

I lossain ici& (.o.)
( lrartc|cd .-\ucour iiilllts.

nrad flarnidur Rashid. Ir('A. 0607

Total r88 7

&

,e

DVC : 2510060607A5923(r l6

o



Chowdhury llossain Rashid & Co.
Chadored Accountants.

Operrirg Brlarce as at I st .luly 1024

I..css Ailjrrslnrert pLiorlibiiities

Srih-tr)tal

Protil tirr lha vcar

i.css: firri.:iri lerr ;\djristrncrtt

i.ess: i rrrns,cr io \Vrite oll) Slatallua llcserve

Closingl balarce as at 30.lurc 201-5

Continuation

ITT II.,,\ L D T]\' E I,OI'I\T ENl' S,\N (iS'I'I I A ( II DS)
(lonsolidnted Statrnrcnt ofChangcs in (lapital l'-und

lirr the 1'car endcd J(|.lunt 2025

{8,196,"1t.r 1t6,172,923 21,{)52,s17 l9ll,90l,5ll 1,910,9.{-l 201,.t30,061 2.7r)3,l.lr) 210.9.11..]-15

Pi rticu ln rs Notes

J0t0612025 Jiltt6l202-t

(icucrrl Fund

and I)rojccts
llicro Credit Progranr

'l'otal 'l akt

(icncrrl liund
arrl Projccts

\licro (lrcdit l'rogrlrn
'I otal I rkl

(lumulilirc
surnlus

(lu nru litivc
suttrlus

Statury
Resurve l und

(lunrulitilc
surolus

( umulitiyt
su rtr I us

Statu11

llcsuryc Irund

1., I 0.9:1.1 20.1,130.0(,1 22,703.3.10

43 99.i

2..r0.944,145

13.i60,993

I R)R )1() 200.412.1t5 )).74.681 206.575.0i5

.17,,17 1,9..17 21r{,130,06t 22,703,1.10 I 87,JttJ,352 .l,tt2ri,2J9 20{).,172,115 2,2'11,681 206,575,{)35

724,506 I 3.492.0(r9

1,119,t07 1,1,19,207

14,?-t6,57 5

2,698,414

82 705 1,286,605

4211,(r59 4t3.659

4,369,3 I 0

tr

Dated. Dhaka.

October 06. 202-(.

\s')G--.
.rrrr. nirtrtilt\nance)

FalXab Karmd<ar
ffiIP".'r#."-lsqxl'fi l'&Bs'

On behall'olIIIIRAL DIIVELOPIvIENf SAN(IS'l lIA (l{l)S)

\

Chicf lrxccutivc Ut r$dD.
oiloc

(lhai rrna n

AD. A.I{.M, NURAAI,AM HIRA
President 0n charge)

. .. RDS-Shernur-2100
,\ lr(lrr(,t's l(cl)ort

See our rcporl ol'even tlate anncxctl

I Iossarn iiashid &
f'hartercd A ccorintartts.

ad IIanridrrr itashid. I--(li\. 0(>07

25 I 006()(r07AS92-16 I 6

h

,.:,

10



Chowdhury l-lossain Rashid & Co.
Chartered Accountants.

.\sst. l)i (Finance)

RURAL DEVELPOMENT SANGSTIIA (RDS)

Consolidated Statement of cash Flows
Statement of Cash Flows

For the Financial Year Ended 30 June 2025

\. Cash l'lon's I'r'onr Opcrating

Erccss of Incunte f)rcr lncorrc or, llxccss ol'lirpcrtdilLtre Over Inconrc

,\dd: r\nrount (-'onsidcrcd as Non cltsh l ransactions:
l-oan l,oss Provision (Ll.P)
Incrcasc of solar capital
Othcr Provision
Dcpreoiation lbr thc lcar
Others ( Aniortization)

Sub-Total r-on-Cash ltrnrs

Loan L)isbursenrent to I\4ernbcrs

I oan I)isbrrrsenr6nt to Staff
Incrcascr'( Dccrease) Olher Short ternl loiln
In;terr.e tDe;re:r)cJ in( .\l I r

Increase/( Decrcasc) rn PKSIr lrclvance

increase/( Dgcrease) in Bill l{cccivablc
lncreirse/( [)ecrcasc) in advance

Inercl.e t Deerra:c) l)ru.ir'el \ceLtritr
Increasc/(Decrease) in Provisiorr lor Expences

Nct (lash Generated from/(used in) Operating Activities

B. Cash Flows from Investing Activities:

,\cquisitiott ol' Propel),. l)lant and Edquipmcnt
lnvcstrlcnt irr FDII

Nct Caslr Gcncratcd li'onr/(usrd in) lnvcsting -\ctivitics

C. (lash Flous fronr Financing.\ctivities:

Loan lrcrn PKSI'
I-oan lionr tlll I lousing.

l-oan lr.onr Conrnrercial Bank
Advancc Funcl rcccivcd
N,lcrntrer Savings
(inllLrit) lLlnd

Inaclir e l\'lcrnber SavinLLs

Provisror.r firr Salan' far
Irtsunutcc lirrtri

Add: Cash and Ilank l3alancc at tlre begirrning ol'thc 1,car
(lash and Ihnli Ballncc at the tnd ol'the ve ar

.5),1 .606

1,10.954.166

7.86),.?).2
(.1.680,505 )

t08.95(;.732
I 5.(r81+.5 () I

2 7 (.r. r+ 7,!

16.89,1..i27

I 40.954, I 66

7.862..?-)?.

(4.680.505 )

1.,i27,606

101J.956.732

I rr 0,!,1 501

2 7{).1 7 8

16.E9,1.42-r

212" 101t.-r40

().657.118)
(70.(,80.i48)

41.385.(;70
(10.160.511)

I 7 5.!195

i l. r:11() )

1.1 1l ).881

(I"iuures ir Il[)l-)

Continuation

416

Net Cash Generatcd fronr/(used in) Financing Activitics

D. Net lncrease/f)ccreasc iu Cash & Ilank Balancc (r\+B+C) l{.181.32.1 (52,743,(rl2) (3ti.262,21t9) (2'1,6"19,777\

52 ll3 639 1,1 I 1

On behall'of RTJRAL DEVIILOPIVENT SANGSTIIA (nDS).

i

fanqh Karrnakar
t:":'k?.1f.,:"'.:lu$Iffi ."&'*,

\
( lt icr lirccutirt.Wro*

Chir:f Erccutive'i'f6ctr
RfiS-ShcrPur'2 I OO

t'ffisifu,ffiildHffirflm
Etsitlhrtt{tnc4tats$\

,\ utlil o rs' l{eno rt RDS-S}ieipur-2 I oitr

our report ofcven date annexed.

$1 Dated, Dhaka.

October 06. 2025.

in Ilashicl & Co. )

(lhartcrcd r\ ccounlants

ad Ilanriclur ftashiil. Ir(lA. 0607

2021-2025

General liund
& l'roicct

I\,Iicro (lredit Total
2023-2024Pa rticul a rs

721.506

43.5(r0.993
({J.237)

2.492.631

| 3.,192.069

t9.3,3ti.099

,\.541 ).2.8
107,5,14

14.2 I 6.575

t 9.3uu,0e9
:13.5 60.99.1

(rJ.23 7 )

7.1)39. u 5 9

r 07.544

4.i69,3 10

67.M:8.239

9.432
(2()3.197)

1L)3.768

J/ 71 7

( I 85 470)
4.r-.0(x)

(539.1 I2)
(7 l 3"500)
ii() ril\

(53.6 l e)

u0.0 u 5
'/.tt66.1341

( 19.562.,i88)
1.87-r.-16.:t

\3c)2.,L)2.4,1+19)
,4?,0.370

_1. t82.342

(39?-,9?,4,149)

42 0.i 20

r loi lx) r

i.9011.E,,1 l

1 10. I l) I .700)
l. i 59.864

(5e.2i 3 )

3.128.1)_.\

(2.4U,tt73,IJ00)
(17 t .151)

( r. l 67.567)
(2.,380.9.16)

t6.05-t .1 ,1)-

r 7.1163.456 )

5 9..15 i
).5)..7 t7

(32.307.222) (1.01 .91{{r

.,198

(3 3.3 27.20 8 )

2.1",16i..1e tt

( 13.67tt,97 I )

i2 1.7,14.83 0 )

t2

I

11

25 I 0060(107A 59236 I 6

,:c."


